
Heathwood Lower School
Minutes of the Teaching and Learning Committee Meeting

Held on Tuesday 26 January 2021 at 6:30pm

In attendance: Susanne Dove (SD) Head Teacher
Paula Bangs (PB)                  Co-opted Governor (Chair)
Rose Gunter (RG)                  C-opted Governor
Elaine DiCocco (ED) Assistant Headteacher & Co-opted Governor
Paul Dicker (PD) Assistant Headteacher & Staff Governor
Hayley Fitch (HF) Co-opted Governor
Carol Wyatt (CW) Co-opted Governor
Sarah Sandiford                    Clerk

No Item Action
1.0 Welcome and Apologies for Absence

PB welcomed everyone to the meeting.
No apologies for absence had been received.

2.0 Declaration of personal or pecuniary interest on any agenda item
None received for the meeting.

3.0 Minutes of the meeting held on 20 October 2020 and Matters Arising
The governors had received a copy of the minutes prior to the meeting.
It was agreed that they were a true and accurate record of the meeting
and could be signed by the Chair.

Agreed: to approve the minutes of the Teaching & Learning
Committee meeting held on 20 October 2020, to be signed as a
correct record.

Governors were reminded to ensure they had done the free
safeguarding training and uploaded their certificates onto the shared
drive, or sent them to the school office. ALL

4.0 Ofsted 4 questions
SD had shared 4 questions for Governors to prepare for Ofsted. SD
shared her screen with the meeting to show possible responses and
went through the information. It was agreed to upload the document to
the shared drive.
Although children had been doing well in the autumn term, the return to
primarily remote learning meant data was no longer reliable as it was
impossible to tell how much assistance children had had with tasks
done at home.
A suggested timetable was available online and this was also being
followed in school.
There were 2 daily live lessons, one in grammar/phonic/writing and one
other subject, as well as assemblies, story time, challenges and
activities to do at home which were topic linked, including lots of
creative activities.
Year 2 SATS as well as phonics testing and times tables testing had
been cancelled.
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Writing ability had suffered most during lockdown and difficulties in
focus and concentration were also evident. The school was working on
closing gaps in reading and maths, but would not be revisiting missed
topics.
The school was encouraging daily outdoor activity.
It was recognised that circumstances were different for every family and
that home learning whilst also home working represented a significant
challenge. Families must do what was right for them as and when they
could, “dipping in” to choose from the suggested activities.

It was noted that it was very difficult for governors to assess teaching &
learning as they could not come into school to look at books and
displays as they usually would.

Catch up funding of £11,200 had been received, compared to
£11,775.60 spent. Funds had been spent on teaching and learning,
targeted support and wider strategies, including: purchase of additional
books and maths resources to prevent sharing, laptops, virtual parents
evening system, online moderation tool and additional mentoring for
new staff. The biggest single cost had been in setting up the new after
school care provision.

5.0 Staffing
A new teacher had been inducted for class 3 and was enjoying a high
level of engagement with class 3 pupils.
Sickness absence was a concern with one teacher and three support
staff currently off sick.
Staff had been working very hard in very challenging circumstances and
although it was difficult, they were enjoying learning new skills and
making a difference.

6.0 Governor Responsibility Reports
RG had no reports due to Covid.
RG and PB had met with PD regarding SEND and positive discussions
had taken place regarding funding. The school was still seeing most
children with EHCPs and their families, but phone calls and online
meetings were also taking place.

7.0 AOB
PB was due to have an informal meeting regarding 2 tier and would
report back to the Board.

SD advised the DfE had today confirmed that schools were not
expected to be open to key worker/vulnerable children during the
February half term.

RG asked about trips which could not now take place and whether costs
had been incurred. This needed to be finalised and refunds given to
parents.

PD advised staff were struggling with a significant increase in workload
due to teaching and planning for both remote and in school lessons,

Signed as a true and accurate record

Chair: Date:

Prepared by Sarah Sandiford, Clerk to the Governing Body



working long hours and dealing with a huge amount of email
correspondence from parents. It was very challenging but the positive
feedback received did help.

Governors expressed their sympathy and support for all the staff in such
difficult circumstances and offered to help in any way they could.

8.0 Close of meeting
The meeting closed at 19:38 hours.
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