
Heathwood Lower School
Minutes of the Management and Resources Committee Meeting

Held on Tuesday 26 January 2021 at 7:40pm

In attendance: Susanne Dove (SD) Head Teacher
Paula Bangs (PB)                  Co-opted Governor
Beth Sedgewick (BS)             Parent Governor
Rose Gunter (RG)                  Co-opted Governor
Hayley Fitch (HF) Co-opted Governor (Committee Chair)
Sarah Sandiford                    Clerk

No Item Action
1.0 Welcome and Apologies for Absence

HF welcomed everyone to the meeting.
Apologies for absence had been received and were accepted from JY.

2.0 Declaration of personal or pecuniary interest on any agenda item
None received for the meeting.

3.0 Minutes of the meeting held on 20 October 2020 to be agreed
The governors had received a copy of the minutes prior to the meeting.
It was agreed that they were a true and accurate record of the meeting
and could be signed by the Chair.

Agreed: to approve the minutes of the Management & Resources
Committee meeting held on 20 October 2020, to be signed as a
correct record.

HF

4.0 Financial benchmarking
No data would be available until April so this would come to the next
meeting.

5.0 Safeguarding audit
This was available on the shared drive and was based on the local
authority version.

6.0 Two tier
PB would be having an informal meeting and would feed back to the
Board afterwards.

PB

7.0 Special Educational Needs & Disabilities (SEND)
A positive discussion had taken place regarding EHCP funding. More
information was awaited regarding language provision funding.

8.0 Pupil Premium Grant (PPG)
There were an additional 4 pupils on roll with PPG funding but the
monies would not be received until next year.

9.0 Sports Premium Grant (SPG)
All of last year’s grant had been spent. There had been no notification
regarding this year but in the circumstances it was uncertain whether
there would be funding available.

10.0 I.T. Contract
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The new IT contract was going well so far.
Quotes were being sought for internet supply.

11.0 School Financial Value Standard (SFVS)
The office manager and HF had been reviewing this. Last year’s
document remained valid and there were no real changes.
HF explained this was like an internal audit and would put the document
on the governors shared drive for information.

HF

12.0 Virements
A lot of work had been done on this last year and there were none to
report this year.

13.0 Staffing/training
SD advised of a long term sickness absence and the insurance
implications, which were being queried.
HF advised she was getting insurance related emails and would change
the address so these were directed to the school office.

SD

HF

14.0 Governor responsibility reports
It was agreed to review this at FGB to assign responsibilities to the two
newer governors.

ALL

15.0 AOB
Discussion took place regarding a parental complaint. PB to draft a
letter in response and send the draft to SD.

The committee discussed the difficulty of assigning a limited number of
key worker places at school given the Covid-19 restrictions limiting
available places. No guidance was given by Government or the local
authority in terms of how key worker places should be prioritised. As a
small school with limited resources, this was proving problematic and
the situation was likely to need reviewing after half term, with more
information required from parents to help evaluate their request for a
school place. SD to draft a letter and circulate to governors for review.

Discussion took place regarding arrangements for site health and safety
in the event of snowy/icy weather.

HF advised she was not currently able to participate in the Schools
Forum.

A question was asked as to whether electronic signatures could be
used at present, due to Covid-19. The Clerk advised this was
acceptable.

PB

SD

16.0 Close of meeting
The meeting ended at 20:43 hours.
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