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HEATHWOOD LOWER SCHOOL 

 
Inclusion Policy/Statement 

 

Inclusion Statement 

At Heathwood Lower School, we are committed to developing and offering an inclusive 

curriculum to ensure the best possible progress for all of our pupils whatever their needs and 

abilities.  Our school believes that every pupil has an entitlement to develop his/her full 

potential. Inclusion recognises a child’s right to a broad, balanced, relevant and challenging 

curriculum that is appropriate to their individual abilities, needs, talents and personal 

qualities. We aim to work in true partnership with parents/carers and pupils to make learning 

exciting and positive for all of us.  Diversity and difference is valued as a rich resource that 

supports the learning of all.  Our school understands its responsibility to actively promoting 

positive attitudes towards diversity and difference – not just so that every child is included, 

but also so that they learn from the earliest age to value diversity in others and grow up 

making a positive contribution to society. We believe in equality of opportunity; with all 

children having full access not only to the taught curriculum, but also to the many enrichment 

activities we offer. 

 

Aims 

 

 Ensure implementation of government and LA inclusion recommendations. 

 Ensure the school’s Inclusion policy is implemented consistently by all staff. 

 Ensure any discrimination or prejudice is eradicated. 

 Identify barriers to learning and participation, and provide appropriately to meet a 

diversity of needs. 

 Ensure all pupils have access to an appropriately differentiated and challenging 

curriculum. 

 Have high expectations of all pupils. 

 Involve pupils in their own learning through shared personalised targets and feedback. 

 For the school to be a facilitator of multi-professional working in order to meet the needs 

of our pupils and their families. 

 Recognise, value and celebrate all pupils’ achievements, however small. 

 Work in partnership with parents/carers in supporting their children’s education. 

 Recognise, value and celebrate diversity and difference. 

 Guide and support all school staff, governors and parents/carers in inclusion issues. 
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Definition of Inclusion 

 

Inclusion is an ongoing process that celebrates diversity and difference. It involves the 

identification and minimising of barriers to presence, participation and achievement that 

may be experienced by any pupils, irrespective of age, ability, gender, ethnicity, language and 

social background, and the maximising of resources to reduce these barriers. We also believe 

that there needs to be an additional emphasis placed on groups of learners that may be at 

risk of underachievement, marginalisation or exclusion. 

 

Presence – is concerned with where pupils are educated and whether they attend regularly 

and arrive punctually. 

Participation – is concerned with the quality of learners’ experiences and the extent to which 

they feel that they belong. 

Achievement – is concerned with learning outcomes across the whole curriculum. 

 

The National Context 

 

The National Curriculum Statutory Inclusion Statement, (2008) sets out three principles 

that are essential to developing a more inclusive curriculum which provides all pupils with 

relevant and challenging learning. Schools must: 

● Set suitable learning challenges 

● respond to pupils’ diverse learning needs 

● overcome potential barriers to learning and assessment for individuals and groups of pupils. 

 

QCA defines an inclusive curriculum as one where all learners: 

● see the relevance of the curriculum to their own experiences and aspirations. 

● have sufficient opportunities to succeed in their learning at the highest standard. 

 

The Disability Discrimination Act, (2005) requires schools to take a more proactive approach 

to promoting equality of opportunity for disabled people and eliminating discrimination. The 

DDA defines a disabled person as someone who has: 

 

‘ a physical or mental impairment which has a substantial and long-term adverse effect 

on his or her ability to carry out normal day-to-day activities.’ 

 

This definition includes a wide range of impairments, including significant learning 

difficulties, autism and speech & language impairments. Our aims for children with disabilities 

are the same as for all children. The school has a Disability Equality Scheme, ( D.E.S.) which 

provides detail as to how the school tends to develop it’s inclusive practice and provision for 

disabled people over a three year period. The school also formulates an annual Inclusion 

Development Plan which includes priority development issues from the D.E.S. for that year. 

Both of these documents should be read in conjunction with this policy. 
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Co-ordinating Inclusion – a team approach 

 

All teachers are responsible for meeting the needs of all pupils in their class and do so by 

working in partnership with both their colleagues within school and through multi-professional 

working. 

 

● Mr Paul Dicker is the school’s SENDCo having a specific responsibility for developing, co-

ordinating and monitoring the provision for pupils identified as having special education needs 

and or disabilities. The school has a specialist provision for children with speech, language & 

communication needs. 

 

● Mrs Susanne Dove, the Headteacher, is responsible for developing, co-ordinating and 

monitoring the provision for all other vulnerable groups of pupils at risk of underachievement, 

such as those pupils in receipt of Pupil Premium Grant and pupils with poor attendance. 

  

● At present, our Inclusion Governors are Mrs Paula Bangs and Mrs Rose Gunter 

 

 

Inclusive Practice and Provision at Heathwood Lower School 

 

Admission 

 

We do not discriminate in any way against any child seeking admission to our school and aim to 

provide the best possible learning for all. 

 

The Learning Environment 

 

Staff adopt a flexible and responsive approach to planning the learning environment in order 

to meet the needs of all children. 

As a school with a specialist provision for children with speech, language & communication 

needs, we have a purpose built classroom known as the Rainbow Room. This classroom provides 

a quieter, more distraction free learning environment for both the Language Provision 

children and other children with additional needs. 

Classroom environments are ‘Speech, Language & Communication Friendly‘; an approach which 

benefits all children. 

 

The Curriculum 

 

The school offers a continuum of provision to meet a diversity of pupils’ needs and abilities. 

We adopt the National Strategies ‘ Waves‘ model in planning to meet pupils’ abilities and 

needs: 

 

● Wave 1 provision – quality first teaching personalised to meet the needs and abilities of 

all. Although all classes are mixed ability, class teachers have the flexibility and resources to 

personalise learning by:- 
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 implementing the advice and ideas gained from training opportunities, colleagues, or 

from other professionals, such as the school’s Educational Psychologist, to develop 

their quality first teaching; 

 planning lessons which use a range of teaching and learning styles; based upon their 

knowledge of pupils’ preferences; 

 planning differentiated group/individual work delivered by themselves, or a teaching 

assistant; 

 having access to differentiated learning resources; including ICT to support 

alternative ways of presenting and recording;                      

 having access to Teaching Assistant/SENDCo time to implement pupil’s Individual 

Education Plans; 

 having access to Teaching Assistant time to provide personalised learning support, 

such as meeting the needs of children with English as an additional language. 

 

● Wave 2 provision – tailored intervention support programmes delivered to small groups of 

children delivered by a teaching assistant. Termly class-based provision maps show which 

children are accessing these interventions and record the impact at the end of intervention. 

 

● Wave 3 provision – individualised provision aimed at accelerating progress delivered by the 

school’s SENDCo or a Teaching Assistant. 

 

Enrichment Activities 

The school offers a wide range of enrichment activities; which hopefully offer a choice that 

would mean all pupils could take part. In planning our range of enrichment activities, staff 

take into consideration pupils’ identified talents, interests and needs. Staff are proactive in 

formally inviting pupils to particular enrichment activities if they feel that they would 

benefit greatly by attending. A register of attendance is kept for each enrichment activity 

to assist us with our evaluation of this additional provision.  

 

Multi- professional Working 

As a school, we know that we are not the sole provider of education and care and 

consequently we work with many other professionals to meet the needs and aspirations of our 

families. We also acknowledge the vital role we play in facilitating learning opportunities for 

our children and their families beyond the school day and site. 

 

The school’s ability to meet a diverse range of abilities and needs is supported by a range of 

external professionals. The Head teacher or the SENCo is usually the key contact with 

regard to initial referral and liaison. However, at all stages, class teachers are kept fully 

informed of all discussions and plans. Cover permitting, class teachers, and where 

appropriate, Nursery Nurses or teaching assistants, will attend meetings with other 

professionals. Working together, staff use the advice from external professionals to inform 

the provision made for pupils. 

 

 

 

Currently, we work with the following professionals:- 
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 Educational Psychologists                 

 Speech & Language Therapists        

 Specialist Advisory Teacher for Physical & Sensory Impairment 

 Staff from Child Development Centres, including Occupational & Physiotherapists 

 Staff from The Chilterns Outreach Service 

 Attendance Officer   School Nurse    Staff from Social Services 

● Parent Partnership Services    

 

Assessment for Learning 

 

All children deserve to have their achievements and progress recognised and the school’s 

curriculum and assessment system reflects the different levels of attainment likely to be 

achieved. 

 

The school uses a consistent and thorough assessment& tracking system, using the Early 

Learning Goals and the National Curriculum levels of attainment. Additional assessment 

materials are available, such as the P Scales, when it is appropriate to assess the small steps 

of achievement children are making.  

 

All pupils’ achievements and attainment are monitored through termly Pupil Progress 

Meetings.  Class teachers work with the Headteacher and SENDCo to discuss each pupil’s 

progress. Pupils’ personalised targets; including IAP targets, are reviewed and new targets 

set each term; with teacher assessment levels being reassessed and recorded in the light of 

progress. 

 

The impact of any specific provision, such as a Wave 2 Literacy programme, would also be 

evaluated at these meetings. Adjustments would then be made to the provision made for 

children in the light of progression. 

Information about pupil progress and achievement is used to update the school’s inclusive 

provision; with class-based provision maps being updated termly. The school’s SEND Register 

and Register for High Achieving & Talented Children also provides a brief overview of the 

provision in place for each child on a termly basis.  

 

Underachievement is identified as early as possible; calling upon the assessment expertise of 

other professionals if assistance is needed in identifying a child’s barriers to learning and the 

provision needed to assist progress.   

 

Pupil Participation 

 

We believe that it is of the utmost importance to actively elicit the views of our pupils to 

inform all aspects of school life, and to encourage them to be active learners from the start 

of their education. We aim to achieve this by: 
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 Involving all pupils in the setting, monitoring and reviewing of their personalised 

targets at a level appropriate to their understanding. This includes the targets that 

may be set in literacy, numeracy and through Individual Achievement Plans. 

 Giving feedback to children in a way that encourages them to be able to self-evaluate 

their progress against their targets, accept responsibility for their own learning, and 

ensures that each child knows how to improve their work. 

 Having a range of structured opportunities for the children to express their ideas and 

views in order to inform the life of the school. For this purpose, we have Circle Time 

sessions, an active School Council and a Fair Trade Council . 

 

Parent/Carer partnership  

 

The knowledge, views and first-hand experience parents/carers have regarding their children 

is valued for the contribution it makes to their child’s education.  Parents/carers are seen as 

partners in the educational process.  All parents/carers are welcome to contact the 

Headteacher if they have any concerns about inclusive educational provision. Parents/carers 

are also strongly encouraged to keep in regular contact with the school regarding their child’s 

progress, including termly Parent Consultation Evenings. Many parents/carers have additional 

meetings with staff to discuss the additional provision that is being made for their child.  

The home-school agreement outlines how parents can support their child’s learning at home.  

The school organises regular parent workshops and open events which focus on various 

aspects of learning such as numeracy and reading. A termly curriculum letter for 

parents/carers is produced by class teachers outlining which topic areas are to be covered 

and ways in which parents/carers can support their children. 

 

The parents/carers of pupils receiving additional provision will be informed of both the 

programme content and the targets being addressed. They are invited into school to meet 

with the staff member(s) responsible for delivering the provision. If they would like to 

become more actively involved, home-based activities are suggested or provided.  

 

Evaluating the Inclusion policy 

 

The inclusion policy is reviewed annually. Policy evaluation focuses on: establishing how far the 

aims of the policy have been met, and how effective the provision has been in relation to the 

resources allocated and pupil achievement.  In the light of these findings, the policy is 

revised and amended accordingly. 
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                                       Chair of governors 

 

Date to be reviewed: ………………………………… 
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