Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Tuesday 25" November 2025 in school

In attendance:

Voting Rights: Non-Voting:

Paula Bangs (PB) Co-opt Governor Kelly Burley (KB) Clerk
Jim Whitaker (JWh) Co-opt Governor

Shamina Rushton-Cato Parent Governor

Jackie Wright (JW) Headteacher

Paul Dicker (PD) Staff Governor

Andrew Carroll (AC) Parent Governor

FGB decisions highlighted in purple.

Meeting commenced at: 1600hrs Governor Attendance year to date: 96%
Agenda
No | Description
1 Welcome and apologies
" | Apologies were received and accepted from SD.
5 Any personal or business interests to declare
" | There were none.
3 Matters to be raised under any other business agreed as being urgent
" | There were none.
Minutes of the last meetings (22.10.2025 and 23.10.2025) and matters arising (not covered
elsewhere on the agenda)
4, .
The board agreed the minutes as an accurate record.
All actions completed.
5 Correspondence received
" |[JWh received a complaint email he wanted to bring to the board’s attention. Covered under item 6.
Chairs Actions
JWh explained an email from a past parent had been received regarding (in the complainant’s
words), a safeguarding issue with two members of staff, from about 4 years ago. The LADO, Central
6. |Beds Safeguarding Team and Central Beds HR were contacted and they all agreed there was no
safeguarding issue to answer. JWh has responded and informed the complainant of this and
pointed them in the direction of the safeguarding procedure. No further correspondence has been
received other than to thank JWh for the response.
Teaching & Learning
For discussion
e Curriculum offer:
The curriculum offer was circulated as a pre-read and accepted by the board. No questions or
comments were received.
7 ® Sports Premium Grant (verbal update):
" | Clerk to note to this to bring this to another meeting as a present there is no real update for the
board as the strategy statement and review were submitted in July which the board were aware of.
PD advised that no new plan needs to be produced, Subject Leader time is to be scheduled, and
Linslade Sports Partnership complete a review which helps support the plan. No further questions
or comments were received.
8. | For discussion:




e embedding Equality, Diversity and Inclusion, including British Values and therapeutic
thinking, and how we will be able to monitor and assess that going forwards

JW advised the board that this is part of the SDP plan and that SLT are starting to deliberate how to
embed and involve stakeholders in the wider community plus then how this can be measured and
monitored for effectiveness.

Actions completed so far:

Celebrating diversity and inclusion through the enrichment curriculum.

PINS coffee morning had a good turnout of parents (5 families attended).

Extending parent workshops to include therapeutic thinking.

Adding items to the Newsletter.

Met with PTA to review how after school activities can be funded.

Governors Questions:
How are you planning to measure outcomes? JW one of the measures will be shown in the parent
questionnaires.

The board discussed the overall disappointing uptake in workshop from parents on phonics and
other areas of the curriculum. Specifically referring to the phonics session the board emphasised
the need to ensure pre-school and class R are included.

Management & Resources

Verbal update outcome of school meals surveys
AC provided a brief update for the board. AC will meet with the kitchen manager to ensure their
involvement in the parent questionnaire.

The board reviewed the example provided by AC (via email) regarding Greenleas’ communication to
parents, aimed at increasing school dinner participation on census days each term. It was noted
that there may be missed funding opportunities, as the census is conducted only on Thursdays—a
day with typically lower dinner uptake. JW will assess strategies to optimise participation, and the
board will continue evaluating effective methods of communicating with parents. The current
situation could result in a loss of funding for approximately 20 children.

Governor Actions:
AC to contact Kitchen Manager for their input into the school meal parent survey.

10.

Verbal update Early Years expenditure (pre-school and wrap-around)
This item will be moved to the next agenda.

11.

Review compliance audit of school website
The audit was provided as a pre-read.
There were no items to report from the audit and the website was compliant.

12.

For information:
e School Census data

JW briefly talked through the outcome of the census data for the autumn term.

e Not as many as pupils are entitled to free school meals but that the criteria have changed so
that may have affected the results.

® A pupil missing from education has been removed from roll.

® The persistent absence rate is high due to holidays.

Governor Questions:




What are the criteria for persistent absence? At the time of the census, the figure was either 10%
or slightly less than 90%. Since September, five fines have been issued related to holidays,
representing the highest number recorded to date.

13.

Health & Safety update
Injury statistics were provided as a pre-read. Any injuries were mainly down to slips, trips and head
injuries. 21 of which are in EYFS which is to be expected. Reduction f 40% compared to last year.

Governor Questions:

Do we analyse the level of accidents of SEND pupils in case adaptations are needed? )W
confirmed she does.

Is there anything that has contributed to this continued downward trend of accidents? ]Wh due
to more H&S vigilant, school site improvements and better housekeeping.

Governance

14.

Review Associate Governor Term and voting rights

The board agreed that Beth Sedgwick will remain an BS Associate Governor with voting rights in the
capacity of Chair of Complaints Committee.

Review for one year review September 2026.

15.

Safeguarding update

JW provided an update from the recommendations from the DOCO report.

® Awaiting a third quote for the gate before can proceed.

e This project will potentially need to be approved by the LA.

e Keypad and magnetic lock have been put in place for reception.

® Next phase is an airlock. SRC commented that the protective window should be shut to be a
proper airlock. JW confirmed that the protective windows can be locked and closed. A
procedure will be put in place for the office staff that those windows are locked unless you
open them to speak to someone.

PB to review single central record next month.

16.

GDPR breaches
None.

17.

Policies for annual review:

The following policies unanimously agreed by the board. Their next review date is November 2026.
e Admissions — new policy from National college that reflects current offer.

Charging and Remissions Policy — No significant updates.

Health and Safety Policy - CBC policy hasn’t changed. Added in cleaning contractor.

Control of Substances Hazardous to Health Regulations (COSHH) - No significant updates.

18.

Governance Responsibility update

e Update Governors annual action plan 25/26 : Action plan being updated. PE needs to be
updated following today’s visit. H&S and Website compliance have been updated since the last
FGB.

e Review any training updates : Clerk advised that Cyber Security should be taken by a member
of the board. The board agreed that SRC would undertake the training on behalf of the board.

e For Info only: New Attendance Baseline Improvement Expectations (ABIE’s)
The board received the letter with no comments.
JW presented the recent absence benchmarking report, showing Heathwood ranked 18th out
of 21 schools, with attendance at 95.2% compared to a target of 96.8%. The report, focused on
autumn 1, notes that Free School Meal's attendance is higher (11th/19). Figures include pupils
who are part-time or missing education. Overall attendance is above the national average, but
persistent absence is notable at 12.9%, which is an area of focus.

19.

Governor Training




Both items covered under item 18.
e Update on any training undertaken :
e Clerk seminar update (Cyber security training / wellbeing agenda once a term)

AOB

Fire door survey: Outcome is better than expected; JWH to review with JW. Main actions are for
signage improvements.

20.
Informal feedback from Governor Walk around and staff drop in PE: SRC writing up the visit.
Overall, the visit was positive, and the differentiation of activities was apparent. The report will be
available in due course.
Confidential item

20.

Confidential item redacted.

Meeting ended: 17:25hrs

Next meeting:
16™ December at 6.30pm

Item

Action Owner | Deadline

AC to contact Kitchen Manager for their input into the school meal parent
survey.

AC 16.12.25




