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Heathwood Lower School 

Minutes of the Full Governing Body Meeting 
Held on Wednesday 25th March 2026 at 4.30pm in school 

 
In attendance: ​ ​  

Voting Rights: 
Jim Whitaker (JWh), Chair       Co-opt Governor 
Paula Bangs (PB), Vice Chair   Co-opt Governor 
Shamina Rushton-Cato (SRC) Parent Governor 
Jackie Wright (JW)                    Headteacher 
Paul Dicker (PD)                        Staff Governor 
Andrew Carroll (AC)                 Parent Governor 
Susanne Dove (SD)                   Co-opt Governor 

Non-Voting: 
Kelly Burley (KB)​ ​ Clerk 
 

FGB decisions highlighted in purple. 
 
Meeting commenced at: 1641hrs​ ​ ​ Governor Attendance year to date: 96% 
 

Agenda 

No Description 

1. 
Welcome and apologies 
There were none. 
 

2.  
Any personal or business interests to declare 
There were none. 

3.  
Matters to be raised under any other business agreed as being urgent 
Two confidential items will be raised under any other business. 

4.  

Minutes of the last meetings (11.02.2026) and matters arising (not covered elsewhere on the 
agenda) 
The board agreed the minutes as an accurate record. 
 
Matters arising: 
There were none. 
 
Governor Actions: 
All completed. 

5. 
Correspondence received 
There were none. 

6. 
Chairs Actions 
There were none. 

Teaching & Learning 

7. 

To receive Headteacher report 
The report was provided as a pre-read. 
 
Governor comments/questions: 
4 PPG pupils are persistently absent how is this being managed? JWr advised that each has an 
individualised support plan put in place. JWr has met with families as appropriate. 
 
The Report for School visit from SIA was shared with the board from the 01.10.25 visit. The SIA also 
visited on 16.12.2025 as a wellbeing visit for JWr. 

8. 
To receive SEND Report 

The report was provided as a pre-read. 
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PD provided a brief overview of the key points to the board. 

−​ The level of SEND in September cohort will be high with 4 pupils with complex needs 

EHCPs.  

−​ ADHD very prevalent. 

 

Governor comments/questions: 

Is the waiting time for a diagnosis still a significant issue? PD yes but EHNCA based on needs and 

not a diagnosis. 

How successful were the PINS sessions? PD reported that the parents that attended found useful 

and participation increased as progressed. It was a good networking opportunity for parents to 

meet  parents, SNAPs and the SENCo.  

How often are the coffee mornings? The PINS project has now finished but may be something that 

the school continues as coffee morning sessions. The last staff training session is tomorrow and 

then we give feedback on what’s been delivered and share with our staff. The training is aimed at 

teachers and TA’s in the future. Bearing in mind the recent white paper the expectation is going to 

be on mainstream to accommodate more SEND needs and therefore starting to upskill ourselves 

and embed those practises in preparation. After easter inset day is heavily based around SEND 

training for all staff. 

Is funding still being made available for the empty spaces in language provision? Yes, and one 

EHCP may be in the language provision.  

9. 

To receive EYFS report (verbal) 

−​ A lot of CPD has been put into place. 

−​ Met with class R team and raised they requested downs syndrome specific training which 

has been put in place and feedback has been that it is helpful.  

−​ With the complex needs of some pupils quite specific training is required to support them 

which we are putting in place when required. 

10. 

To review School Prospectus 2026 

This was provided as a pre-read. It won’t be updated until July 2026 therefore this will be reviewed 

then.  

11. 

To discuss feedback to the local authority on admissions arrangements for Autumn 2026 – as per 

website 

No changes to admissions as per standard local authority admissions statement. 

Management and Resources 

12. 
 

To discuss summary of financial year 2024/25 (pre-read)  

Provided as a pre-read. The report focuses on items that have a 10% plus variance. 

Key points: 

−​ I03 additional SEN funding has been received. 

−​ I09 catering appears at a loss but the income from the parent’s lunch has not been 

included yet. Also, benchmarking has shown that if we were using an external provider the 

costs would be higher. The board discussed the catering costs and concluded that the 

midday supervisor’s costs are included as well which must be provided regardless of 

lunches therefore these costs are fixed. 

−​ E16 Energy: Electricity continues to be in dispute the DfE are now acting on our behalf.  

13. 

To agree first draft of the budget for 2026/27  

The board have received this as a pre-read although JWr reiterated that this is a ‘very’ draft version 

and this will be reviewed in full at the next FGB. It needs to be approved and submitted by 1st May 

2026. 
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14. 

To review implementation, progress and expenditure of the Pupil Premium Grant and Sport 

Premium Grant strategies (b/f from Feb) 

This was provided as a pre-read.  

Pupil Premium:  

Most of the funding is directed towards interventions and additional staffing, it is worth noting that 

a significant proportion of PPG pupils also have a SEND needs. 

 

Sports premium: 

There is no longer a need to develop a formal plan. Cira. £8k has been spent on playtime 

equipment and the Linslade sports partnership, supporting enrichment and encouraging activity. 

Some funds remain, which may be used to cover supply costs for subject leader time in PE. 

Gymnastic equipment is also needed; we just need final approval from SLT. There are still no 

announcements from the Government regarding the future of this funding. 

15. 

To approve schools financial values standard (SVFS) 

Chair has reviewed with SBM. 

The board had reviewed as a pre-read, and it was agreed with no amendments or comments. 

16. 
To approve Finance Manual updates – still awaiting CBC updates 

Still awaiting CBC response. 

17. 

To receive Schemes for financing schools 

Provided as a pre-read. 

Received by the board with no comments or questions. 

18. 

To receive annual benchmarking report 

This was provided as a pre-read.  

 

Governor comments/questions: 

The board discussed the high costs of non-educational support staff costs that the report 

demonstrated. JWr advised the board that all pre-school staff show in this category which is 

distorting the results.  

Why do you think your other staff costs also higher? JWr explained that these costs include Arbor, 

online parents evening licence, parent communication apps which are looking to streamline and 

reduce so these costs should decrease. A Governor commented that maybe these items should be 

under educational supplies and that is on the low side in terms of costs. 

Premises costs are well managed when compared nationally. JWr commented that a lot of 

maintenance is completed in house which saves ongoing costs.    

19. 
To review of Service Level Agreements - any updates or renewals due, as needed   

No SLA’s for the board to review at this meeting. 

20. 

For information Summer term census 

This was provided as a pre-read for the board’s information. No comments or question were raised 

and the report accepted by the board. 

21. 

Financial Review of: 

Wrap Around Care – Preschool (provided as a pre-read): 

The provision  is currently running at a deficit of £469 although considering the income of cira. £96k 

from pre-school this negated. The pre-school could not operate at this capacity if the wrap around 

care wasn’t provided. For further context potentially 13 families could be lost from the pre-school if 

wrap around care was not provided. 

Wrap Around Care – Main school (provided as a pre-read): 

£27k in surplus. Fees are deemed reasonable for the local area following a recent review. The board 

concluded that this was demonstrated by the uptake level and that potentially a review of fees 

could take place in September 2026.  
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Preschool (provided as a pre-read): 

JWr advised that sessions costs will increase to be in line with government funding 2-3 year olds to 

£24.24 and years 3-4 to £16.26 from September 2026.The website has been updated with these 

changes.  

School lunches (provided as a pre-read): 

The current price for a school lunch is £2.60, while the actual cost to the school is £2.66. After 

reviewing this, the board discussed the matter with JWr and agreed not to increase meal prices 

again, as they had already risen last year and did not want to burden parents further and wanted to 

ensure the option for a hot meal was available to all pupils. It was noted that both food costs and 

staff wages have gone up, largely due to increased staff hours. However, when excluding midday 

supervisors' wages—which must be paid regardless of catering—the income from lunches covers 

the expenditure.  

Governor comments/questions: 

When compared to last year the total cost is down by £10k. What are you doing different? JWf 

advised that this was mainly down due to staff sickness that was incurred last financial year.  

 

Governor Actions: 

JWr: The board requested that it is shared in the Newsletter that the board have reviewed costs 

and kept them the same. 

22. 

Update from H&S Link Governor 

The injury statistics were provided as a pre-read. 

Key points: 

−​ The link governor summarised the recent Health & Safety Walk, informing the board that 

combining a planned approach to site repairs with regular H&S walks—alongside upskilling 

the site agent to identify potential hazards—has significantly reduced problems. Most 

remaining issues are now typically related to housekeeping.  

−​ Injures are continuing the downward trend and is reflective of improved site maintenance  

and better reporting practices.  

Governance 

23. 
Safeguarding update 
Nothing significant to report. 

24. 
GDPR breaches 
No GDPR breaches 

25. 

To approve policies for annual review: 
−​ School Uniform Policy 

The policy is due its annual review and there are no amendments for the board to be aware of. The 
policy was provided as a pre-read.  
 
The policy was unanimously agreed with a minor amendment; the board requested the policy 
review date was added to the front page. 
 
Governor Actions: 

JWr: Unform policy review date to be added to the front page. 

26. 

Governance Responsibility update  
−​ Review spring term of  Governors annual action plan 25/26 

  All Govs to add their visit dates. 
−​ Plan summer term development of Governors annual action plan 25/26 
−​ Governor vacancies: x 3 Co-opted vacancies and 1 LA Governor vacancy 
−​ Update from Clerk following NGA Governance Professional Conference 

The clerk provided a brief overview from the board from the National Governance 
Association conference. 
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Key points: 

o​ Ofsted Framework: Anecdotally the feedback was that the schools that had been 
through inspections since Jan 2026 didn’t notice much difference from previous 
inspections. 

o​ Focus on inclusion therefore recommend use part of the strategy day to review 
how monitor this going forward. 

o​ Training regarding Ofsted has gone out which needs to be completed by all 
Governors. 

o​ Leadership & Governance section is particularly poignant now following recent 
local Ofsted outcome inspection report which the Clerk recommended 
Governor’s review. 

o​ Greater emphasis in challenge, support and strategic direction. Potentially 
consider adding Strategic Landscape of Education to the agendas to ensure the 
board are continually strategically reviewing the changing education environment 
and an Ofsted question to each meeting for the board to consider. 

o​ New KSCIE changes will be significantly therefore the Clerk recommended 
planning for how the board will manage this. 

27. 

Governor Training 
●​ Update on any training undertaken  
●​ Review any training that needs to be completed 
●​ Ofsted webinar sent through by Clerk 

No further comments or questions. 

25. 

Any other business 
●​ Brief verbal feedback from today’s Governor Walk around 

Brief verbal feedback was provided by the board following today’s walkaround. PB will write and 

issue the full report. The focus was writing; all lessons were observed as engaging, interactive, and 

encouraging—it was truly refreshing. From pre-school up to class 4, every lesson was outstanding, 

and all children were actively engaged. The impact of Herts for Learning was visible. New phonics 

programs were observed during an assessment, and the white boards were utilised effectively. In 

the Reception rainbow room, pupils appeared focused. There was continuous provision for writing, 

such as making Easter cards and drawing at the table. Pre-school tools like shaving foam were in 

place.  

Governor Actions: 
PB will write and issue the Writing Governor visit report. 

25. 
Any other business 

Confidential Items redacted 
 

 
Meeting ended: 1840hrs 
 
Next meeting: ​  
Wednesday 22nd April at 6.30pm (6.15pm for walk around) 
  

Item  Action Owner Deadline 

22 
The board requested that it is shared in the Newsletter that the board 
have reviewed costs and kept them the same. 

JWr ASAP 

25 
Unform policy review date to be added to the front page. 

JWr ASAP 

27 
All Govs to update the Governor Action plan with monitoring visits 

All 22.04.2026 

27 
All Govs to complete Ofsted framework training 

All 22.04.2026 
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