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Heathwood Lower School 

Minutes of the Full Governing Body Meeting 
Held on 25th March 2025 at 4.15pm 

 
In attendance: ​ ​  

Voting Rights: 
Paula Bangs (PB)                Co-opt Governor 
Jim Whitaker (JWh)           Co-opt Governor 
Shamina Rushton-Cato     Parent Governor 
Jackie Wright (JW)             Headteacher 
Paul Dicker (PD)                 Staff Governor 
Susanne Dove                     Co-Opt Governor 

Non-Voting: 
Kelly Burley (KB)​ ​ Clerk 
 

FGB decisions highlighted in purple. 
 
Meeting Overview: 
The Governing Body reviewed the Head Teachers spring term , SEND and EYFS reports. The board noted a 

positive approach to managing absence and were encouraged by the Continued Professional Development 

ongoing by staff. They reviewed the admission arrangements for the next academic year. They also reviewed 

Heathwood’s financial benchmarking results against comparable schools nationally. 

Agenda 

No Description 

1 
Welcome and apologies 
Apologies were received from EK.  

2 
Any personal or business interests to declare 
None. 

3 
Matters to be raised under  any other business agreed as being urgent 
None. 

4 

Minutes of the last meeting (12.02.2025) and matters arising (not covered elsewhere on the 
agenda) 
The minutes were agreed as an accurate record with no amendments. 
 
Matters Arising: 
Item 4: PD was elected as Staff Governor by a unanimous board vote. His term will be from 25th 

March 2025 to 25th March 2029. 

Item 17: JW has applied for National Governance association membership at  discounted rate 
through the local authority and awaits their response. 

5 

Correspondence received 
JW advised the board that she had received an anonymous complaint letter. As per the Complaints 
Policy anonymous complaints will not be investigated unless they are linked to child protection 
issues. This complaint does not refer to the latter therefore no further action will be taken. 
 
The board agreed that JW would put information in the next Newsletter emphasising some of the 
broad areas the complaint raised. 

6 
Chair’s actions 
None. 

Teaching & Learning 

7 

Receive Head Teacher Spring Term Report (pre-read) 
The board noted the following: 

−​ Attendance is above national levels. 
−​ Persistent absence has gone down from 14% to 10%. 
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−​ Continued Professional Development is ongoing, and staff are taking CPD opportunities. 
−​    The occurrence of behavioural issues has decreased. 

−​ PD noted that there tends to be a spike in behavioural instances after school holidays. 
−​ Parent questionnaires have been sent out and the closing date is 31st March. 55 responses 

so far. 
 
Governor Questions: 
How is after school club doing? JW reported that ASC is busy. Up to 40 pupils have attended. If 
continues at this level then ratios will be reviewed. 
Has the continued take up of the extra half an hour for 2/3-year-olds? Yes there has been good up 
take. 
What is CBC currently funding? Spring term is at 70%. 
How long can you keep staff on zero hours basis? Pre-school staff are no longer on zero-hour 
contracts. Those that are will be reviewed in September. The board agreed a full review of the 
pre-school wrap around care should be completed in the summer term ready for the next academic 
year. 
How many families does the school have? 132 
Are you pleased with your school development plan progress in relation to behaviour and 
development? Yes positive progress. We are working with individual families as required. 
How is therapeutic thinking integrated? It is being continually developed and will need to be 

revisited. It has been accepted by staff. It is about changing the mindset so will take time to embed. 

Assemblies conducted with the pupils.  

Governor Actions: 
KB b/f pre-school wrap around care provision review July FGB. 
KB b/f results of Parent Questionnaire to next FGB. 
 

8. 

Receive Spring Term SEND Repot (pre-read) 

The board noted the following: 
−​ PD informed the board that some of the EHCNA are now approved EHCP’s. 

−​ There will be 19 EHCP’s in total. 

−​ 3 pupils will be in the Speech and Language provision in September. 

−​ In pre-school three EHCNA’s are agreed for assessment. Educational Psych will be an integral 

part of supporting these pupils as they are high need. 

−​ Training on supporting visual needs has completed for all staff. 

 

Governor Questions: 

In relation to the pre-school EHCNA’s assessments will the support be in place for September? Yes. 

Will accessibility changes need to be made? Potentially yes. Risk assessments are ongoing and there 

is potentially funding available. PD reminded the board that new starters in Reception are not 

confirmed definitely until 16th April 2025. 

Pupils with SEMH needs are going up. Which year groups are affected by this? Lower down the 

school years. 

9. 

Receive Spring Term EYFS report (pre reads) 
The board informed JW that they were impressed with the pre-school during their visit purposeful 

learning was clearly demonstrated in every area. The improvements from the action plan were 

clearly visible. JW stated the team worked well together to enhance the environment, which is now a 

high-quality offering. 

−​ Pupil numbers are high and will be full into the Autumn term. 
−​ Wrap around care numbers are also on the increase. 
−​ JW informed the board that the Local authority’s training offering has improved enhancing 

CPD.  

10. End of term review of SDP progress (pre-read) 
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The board decided to review the SDP for 24/25 at the September meeting, allowing thorough 

assessment of all data and impacts. Progress monitoring will occur in January, after Easter, and at the 

final meeting of the year. 

 

Governor Actions 

KB to update Agenda Overview regarding School Development Plan revised monitoring schedule. 

11. 

Receive Spring Term census information (pre reads) 
 
Governor Questions: 
What strategies have you used to improve your persistent absence rate? JW confirmed effective 
communication with parents to remove attendance barriers and a bespoke approach. Referring to 
external support with Early Help Assessments in a timely manner. Regularly referencing attendance in 
the Newsletter. 

12. 

Review School Prospectus – verbal update 
The current prospectus is under review. This will be presented to the board at the next FGB meeting. 
 
Governor Actions: 
KB to b/f new school prospectus to next FGB. 

13. 

Discuss feedback to the local authority on admission arrangements for Autumn 2025 

JW stated that the admission criteria will remain unchanged. 

For the Autumn 2025 intake, Heathwood has received 48 first-choice applications and 103 

applications overall. Among these, 25 are from pre-school. There are 30 places available. 

Management and Resources 

14. 

Finance 
i.​ Annual Benchmarking review (pre-read) 
−​ SD has completed this on behalf of the board. 
−​ SD explained that the format has changed which means Heathwood is compared to more 

comparable schools therefore the data is much more useful than previous years. 
−​ SD noted that Heathwood spent 92.6% more per pupil on non-education support staff last 

year. The board inquired about the reasons for this variance. JW explained that all catering 

staff, midday supervisors, supply staff, and wrap-around staff were included in these codes 

(E05, E07, E28a) last year, which distorted the figures. Their costs have since been 

reassigned. Additionally, long-term sick and occupational health costs that affected the 

figures have now ceased. 

−​ SVFS requires further discussion. 
 

ii.​ Review of financial year 2024/25 
−​ B/f to next FGB. 

 
iii.        Approve first draft of budget 2025/26. 

−​ B/f to next FGB. 
 

Governor Actions 
KB to b/f Review of financial year 24/25 to next FGB. 
KB to b/f Approval first draft of budget 2025/26 to next FGB. 
 

15. 

Review Service Level Agreements 
This review is overdue and outstanding.  
The board agreed that SRC will contact SW to commence this review. 
 
Governor Actions 
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SRC to contact SW regarding review service level agreement review. 
 

16. 

Health & Safety update (pre read) 
−​ Injury incidents have decreased.  
−​ JWh has completed a link governor health & safety walk. Minor issues only which are now  

resolved.  
−​ The board acknowledged the improvement this year in H&S management and monitoring. 
−​ Legionella survey taking place. 
−​ Await the outcome of both the Asbestos and Fire Safety audits. 

Governance 

17. 

Safeguarding 
−​ PB reviewed the Safeguarding Audit and subsequently it was submitted to the Local 

Authority. 

−​ A safeguarding concern was identified due to a breach in the boundary fence. This has now 
been rectified. 

18. Policies for review:  
−​ No policies for review. 
−​ The policy review cycle was addressed, as JW is encountering difficulties with its current 

format. KB has a monitoring spreadsheet that may be beneficial and will forward it on. The 

policies schedule will be considered at the Governor’s strategy meeting in August. 

19. GDPR 
JW has been involved in a breach in which her personal information was shared by a third party. This 
issue has been resolved to JW’s satisfaction. 

20. Governance update  
i. Action Plan 
−​ Has been updated.  
−​ PB will organise a language provision visit with PD. 
−​ Governor section of the website is up to date. 

 
Governor Actions: 
PB will organise a language provision visit with PD. 
 

21. Any other business 
The board informally discussed the findings from today’s Governor Link visit with JW. The board will 
format their formal report and send to JW. 
 
The boundary wall repair costs £2705, covered by the capital budget. CBC is not liable as it is external 

to the building. The board approved the work unanimously. 
 
Inset day Tuesday 22nd April – all Governors are invited. The day will start at 9am and cover Emotional 
Coaching, Fraud training and fire and lockdown drill training.  

 
Next meeting: ​  
28th April 2025 at 6.30pm (6.15pm for Learning Walk) 
  

Item  Action Owner Deadline 

7. 
KB b/f pre-school wrap around care provision review July FGB. 

KB 28.04.25 

7. 
KB b/f results of Parent Questionnaire to next FGB. 

KB 28.04.25 

10. 
KB to update Agenda Overview regarding School Development Plan 
revised monitoring schedule. 

KB 28.04.25 
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12. KB to b/f new school prospectus to next FGB. KB 28.04.25 

14. 
KB to b/f Review of financial year 24/25 to next FGB. 

KB 28.04.25 

14. 
KB to b/f Approval first draft of budget 2025/26 to next FGB. 

KB 28.04.25 

15. 
SRC to contact SW regarding review service level agreement review. 

SRC 28.04.25 

20. 
PB will organise a language provision visit with PD. 

PB 28.04.25 
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