Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Wednesday 22™ October 2025 in school

In attendance:

Voting Rights: Non-Voting:
Paula Bangs (PB) Co-opt Governor Kelly Burley (KB) Clerk
Jim Whitaker (JWh) Co-opt Governor
Shamina Rushton-Cato  Parent Governor
Jackie Wright (JW) Headteacher
Paul Dicker (PD) Staff Governor
Andrew Carroll (AC) Parent Governor
Susie Dove (SD) Co-opt Governor
FGB decisions highlighted in purple.
Meeting commenced at: 1830 hrs Governor Attendance year to date: 100%
Agenda
No |Description
1 Welcome and apologies
" | None.
Any personal or business interests to declare
) There were none.
" | Clerk advised that all annual declaration of interest forms have now been completed and that the
Register of Interests is on the website.
Matters to be raised under any other business agreed as being urgent
3 Three items were raised as being urgent:
) —  Confirm focus for November Governor walkaround and drop-in session with staff
— Pay committee Terms of Reference
Minutes of the last meetings (11.09.2025) and matters arising (not covered elsewhere on the
4 agenda)
" | The board agreed the minutes as an accurate record.
All actions completed.
5 Correspondence received
" | None.
Chairs Actions
6.
None.
Teaching & Learning
For discussion Headteacher Data
Review National outcomes against attainment 2024/25
The EYFSP and Year 1 Phonics data pack were shared with the board prior to the meeting.
Key Points:
— JW advised the board that overall, she is disappointed with outcome of 71% Good Level of
7. Development (GLD) in EYFSP.
— Above national and local results but not where targeted for ourselves.
—  Writing was the main area where a GLD wasn’t demonstrated.
— Thisis an area of focus for SLT this academic year.
— The board discussed that girls have achieved better than boys and the reasons that could
contribute to this.




— The outcomes of pupils in the deprived categories were discussed. JW explained it is
difficult to fully understand results when unclear on exactly what pupils fall within this
category.

— JW reported that the phonics paper was difficult this year and results were not where
expected. The board discussed the reasons behind this because a large percentage of the
cohort are more able readers. 80% are age related readers but 61% passed the phonics
screening. JW has discussed with the School Improvement Advisor, and they have
concurred that these results do seem an anomaly. The board considered that potentially
the phonics screening isn’t a helpful measure for pupils that are fluent readers.

Governor Questions:

What was the internal target for good level of development? JW the target is based on the
baseline of the pupils, but that SLT target themselves with every child in the cohort should be
achieving GLD unless there is an identified SEN need. 77% was our target.

Will Ofsted focus on the gender pay gap? PD advised that under the new framework SEND will
likely to be their focus along with PPG.

Have you any feedback from other Head Teachers regarding the phonics screening? JW explained
that not a lot use Twinkl phonics. This will be an area of focus this year as well. Firstly, focusing on
teaching first with observations and drop ins then may have to consider a new scheme to support
phonics.

What was the outcome of the year 2 retakes? 2/5 passed but those that didn’t have SEND needs.

Receive and review HT target setting and ensure challenge is included
The HT target setting report was provided as a pre-read.

— JW target setting has remained aspirational.

— Class R baseline is low but aiming for all pupils (without SEND) to achieve GLD.

—  PDreported that WellComm assessments gave useful data for Class R, allowing more
targeted interventions and revealing for some pupils that speech and language isn’t the
main area of need as previously believed.

—  The board discussed the improvement in the year 4 class this academic year noting the
targets set are ambitious. JW advised that with the quality of teaching and the cohort’s
enthusiasm the targets remain aspirational but achievable.

—  The standard if writing across the school is good across this first half term.

Governor Questions:

How are you ensuring targets are set effectively? JW explained that for Class R the aim is all pupils
will receive GLD unless they have an area of SEND that may inhibit this. Target setting is completed
using the baseline, pupil progress meetings, the EYFS lead is involved. If achieve GLD in Class R, then
pupils should continue to be At Expected or Greater Depth for the rest of their time at Heathwood.
JWh advised the board that at one of his link visits he sat in on some of the baselining process for
Class R. He talked the board through the process.

Should the baseline be adjusted to consider the impact of covid? JW the low baseline isn’t related
to Covid. Research suggests that now the impact of covid on this cohort is less than previous years.

Planned interventions for the Autumn Term
Provided as a pre-read for the board.
= A high number of SEND interventions in place, particularly in Reception.
- Social, Emotional and Mental Health continues to be an area of increased need. The
intervention plan reflects this. Another Learning Support Assistant is undertaking ELSA
training.

SEND Overview from SENDCo
The report was provided to the board prior to the meeting.
— The level of pupils with an EHCP remains above national average.
— Achild is currently Missing in Education which is being managed.
— 4 more EHNCA’s are in progress or will be in progress across the school including
pre-school.




— PD highlighted the ongoing concern that the Speech and Language provision is low on
pupils (currently 2). The LSA’s are utilised completing the WellComm assessments.

Governor Questions:

Are you concerned with the gender difference between boys and girls in terms of determining
SEND needs? JW acknowledged that diagnosing girls with SEND or neurodiversity later is a national
trend, and that girls masking is a contributing factor. The board discussed this. JW reiterated that
having pupils from Pre-school does assist this process and that Heathwood staff have the skill set to
spot signs of pupils needing additional support at the earliest opportunity.

Receive and review the PPG Strategy 2025/26 and Impact report 2024/25

The report was provided as a pre-read.

JW invited questions from the board. JW explained that this is the last year of a three-year plan
although the plan has obviously been updated and changed over that period. Funding isn’t

8. | sufficient and more is spent than shown in the report.

Governor Questions:
Is the use of wrap around care included? Yes, plus school trips and uniform have been provided.
Also, Spanish and music lessons.

Management & Resources
Agree re-forecast of School Budget for submitting to LA
- discuss challenges and risks
The budget was provided as a pre-read but missed off the agenda link.
Key points:

—  Still await SEND funding.

—  Pre-school have more of a surplus than expected.

—  Previously JW had advised the board that a replacement for LSA leaving wouldn’t be
recruited for but after reevaluating this it has been decided this resource is required and
recruitment s going ahead.

9. —  Finance Link Governor and Chair of Governors have met with School Business Manager to
go through the forecast. There wasn’t anything significant to report from this meeting.

— Anongoing sick case is currently being covered by PD and JW. Insurance payment kicks in
at 100 hrs which is two weeks after half term.

— The budget is very tight and managing very closely on an ongoing basis.

The board talked through PD and JW covering the sickness absence. Voicing concern over their
wellbeing and wider impact in school. See Confidential Minutes.

The board agreed the budget re-forecast with no further comments or questions.

Review of school meals

AC, Link Governor for school meals provided an update the progress on this project so far.

Key Points:

— Asurvey has been drafted for parents and staff to complete. AC talked the board through
the questions. The board thought adding in ‘What is your child’s favourite meal’ may be
beneficial. AC will send out a copy of the survey.

10. — He has reviewed the school dinner uptake for the first 6 weeks of term.

— Most notable is that the lowest day of free school meals take up is Thursdays and this is
the day the census is taken. 19% uptake versus Fridays at 50%.

— The aim is to increase the number of hot meals pupils are having for their nutritional
benefit and to increase the income to at least a breakeven point.

— AC will also be meeting with the Kitchen Manager.

= JW will assist in organising workshops or a survey with pupils for their view.

= Results of the survey will be available at the next FGB.




Review and agree Capital Plan

The capital plan was provided prior to the meeting.

— Electrify and safeguard pedestrian gate: two quotes have been received and are awaiting a
third. (E10k and £15k are quotes so far).

— Hot water system: At the last FGB it was reported that a refurbished unit was being
supplied. This hasn’t worked and therefore this now hits the threshold of a capital project.
A refund will be provided for the unit that hasn’t worked.

—  Fire doors: Awaiting the Fire Audit Report but anticipating a lot of work will need to be

11. completed in this area.

— Tree project: minor works have been complete and, in half term, the large dead tree in the
playground will be removed.

Governor Questions:

What is happening with the vehicle gate? JW at this point DOCO was happy with the process of

padlocking the gates with regards to the security of the site.

Has there been push back from staff regarding this? JW reported no, all staff have adapted with no

issues.

Health & Safety update to include Security Review from Beds DOCO

DOCO report was provided as a pre-read. JW highlighted that overall, there is nothing alarming to

report. They suggested adding a keypad to the front door which has already been actioned. The

biggest risk identified is the Site Agents fence and gate which will be actioned. The Site Agent can
12. complete the works.

The injury statistics were provided as a pre-read. The statistics continue a downward trend. The

board attributed this to increase vigilance to H&S onsite, no football and a focus on the behaviour

curriculum.
Governance

Safeguarding

— Governor Safeguarding Checklist was accepted by the board.

— Verbal update on Safeguarding audit with LA - 15th October 2025
JW reported no serious issues came from the audit. Processes in place are robust. Main
recommendations were regarding the EdAware system and categorisation and reporting

13, abilities. JW can update some of this herself, but it will also require her to contact EdAware
directly.

— The audit praised Governor focus and awareness of Safeguarding and recommended a link
report to be completed after each visit. Clerk to send a format over.

— The board agreed that the Single Central Record will be signed off at the beginning of term by
the Chair of Governors and then the Safeguarding Link Governor will sign it off at the end of
the term.

14, GDPR breaches

None.

Policies

The following policies were all provided to the board before the meeting. The board unanimously

agreed the following policies with no comments or amendments.

— Equality, Equity, Diversity and Inclusion

— Behaviour Policy

15. |— Child Protection & Safeguarding Policy

—  Child-on-Child Abuse Policy

—  Child Missing Education

— Safer Recruitment Policy

—  First Aid Policy

— Premises Management Documents




Governance Responsibility update
Agree Governors annual action plan 25/26: Link Governor were encouraged to update their link
area on a regularly basis. The action plan will be reviewed at each meeting.
Review 2025/26 Annual Skills Audit outcomes
Key Points:

— The board demonstrates strong and consistent governance skills, with most average
scores at 4 (strong competence). There are a few areas scoring 3, which may warrant
focused development or additional support.

— Areas of development: Strategic leadership, curriculum and stake holder engagement.

16. (Clerk did note that the scores in these areas were still in the competent range).

— Potential actions: succession planning for the board as vacancies currently; complete
Curriculum Effectiveness Training; Reviewing and Improving Your School’s Curriculum,
Maxine Howells 4™ Nov (virtual) and Understanding role of a link governor 9™ Dec
(virtual)

— Increase stakeholder involvement initiatives — Consider developing governance impact
statement. (best practise guide National College)

Discuss Governor advert
— Consideration was given to advertising in local press.
— Advert can be added to MyNewTerm.
Governor Training
17. — Governor inductions: AC and SRC completed the Governor Induction through Central
Bedfordshire.
AOB
Confirm focus for November Governor walkaround and drop-in session with staff:
18 25" November the focus was agreed as PE.
" | Pay committee Terms of Reference: The terms were agreed by the board and will be ratified at the
next Pay Committee meeting. Remove highlighted yellow items relating to HT appraisal as Chair and
Vice Chair complete this.
Confidential Item — has been redacted from this set of minutes.
S See Heathwood FGB Minutes 22.10.2025 inc. Confidential item

Meeting ended: 8.40pm

Next meeting:
Pay Review Committee : 23™ October at 6pm online followed by FGB at 7pm to agree outcomes from Pay
Review Committee (online)

Item

Action Owner | Deadline




