Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Wednesday 22" April 2026 at 6.30pm in school

In attendance:

Voting

Jim Whitaker (JWh), Chair  Co-opt Governor
Paula Bangs (PB), Vice Chair Co-opt Governor
Shamina Rushton-Cato (SRC) Parent Governor

Rights: Non-Voting:

Jackie Wright (JW) Headteacher

Paul Dicker (PD) Staff Governor Also in Attendance:

Andrew Carroll (AC) Parent Governor Kelly Burley (KB) Clerk
Susanne Dove (SD) Co-opt Governor

FGB decisions highlighted in purple.

Meeting commenced at: 1800hrs Governor Attendance year to date: 96%
Agenda
No | Description
Welcome and apologies
1. |There were none.
5 Any personal or business interests to declare
" | There were none.
3 Matters to be raised under any other business agreed as being urgent
" |JWr notified the board of an urgent confidential any other business item.
Minutes of the last meetings (25.03.2026) and matters arising (not covered elsewhere on the
agenda)
The board agreed the minutes as an accurate record.
Matters arising:
4,
There were none.
Governor Actions:
Outstanding: All Governors to complete Ofsted framework training.
All other actions have been completed.
5 Correspondence received
" | There were none.
Chairs Actions
6.
There were none.
Teaching & Learning
To receive end of Spring term data summary from HT and predictions of final end of year position
Year R Data Report and Year 1 — 4 Data Report were shared as a pre-read.
7 Key points:
" | e 80% of Recpetion pupils on track for GLD (Good Level of Development).
® Phonics Year 1 - 67% on Track to pass the Screening Check.
® The new phonics scheme, introduced in January, is embedding well. Class teachers are
reporting good progress, and monitoring indicates that the Year 1 team are implementing the




scheme consistently and effectively to support pupils in preparing for the phonics screening
check. JWr has reported that she is pleased with the progress seen.

® 11 pupils to retake the Phonics screening and 7 pupils are on track to pass.

® Year 4 Multiplication Check: 77% of the year group are achieving 80% or above so strong.

® Year 2: Lots of children maintaining some pupils haven’t maintained greater depth but JWr
explained that they are maintaining age related. For context she explained that maintaining
greater depth into year 2 is difficult as the expectation of the curriculum increases.

e Significant levels of SEND Individual Support plans across the school.

Governor Questions:

Year 1 phonics are any of the SEND pupils can they be disallowed? There isn’t.

What is the pass score on phonics screening? 32 out of 40 national score.

Can you explain the colouring coding? Green is good and the brown are areas to monitor.

To receive update on transition plans for summer term
1%t and 2™ July 2026 are the CBC agreed transition days.
Pupils going to Fulbrook, Linslade Middle, Brooklands, Leighton Middle and Gilbert Inglefield.

The plans for this year remain unchanged. On these two days year groups will move to there class
for September and spend time with their new class teachers.

Pupils starting in Recpetion have been invited in for the morning on both days.

Parents evening for Recpetion pupils starting in September will be on 24" June 2026 at 6pm for
Governors to attend if they are available.

Governor Questions:

How many places have been allocated for Recpetion? We know 30 places have been allocated
through admissions but are aware of another late application for a looked after child which will
bring the total to 31.

How many through the pre-school? Do not know the exact figure but it is a high percentage.

Management and Resources

To approve budget for submission by 1 May

Key Points:

® The board previously examined an initial draft of this budget at the last meeting, and as a
result, had already considered much of its content.
103 other SEND funding: £45k funding secured for three pupils with EHCP’s.
106 2027/28 no sports premium is included as this hasn’t been confirmed from the DfE.
In terms of expenditure staffing considerations have been factored in. Budgeted for supply one
day a week to help cover PPA.

e Electricity issues: School Business Manager is currently signing off a contract with DfE to take

9. on this dispute on our behalf. The fine print is just be reviewed.

® E25: Catering supplies require close monitoring due to new food standards, which may involve
additional costs and careful waste management. There is a two-year transition period, and a
school consultation will conclude in mid-June.

e Capital: 26/27 water heater will need to be replaced and ongoing project with Partnership
Education for IT updates over a two-year period.

The board reached unanimous agreement on the three-year budget forecast after a thorough
review and has approved its submission to the Local Authority.

Governor Questions:
Is the Head Techer covering staff PPA? No.




How close is the actual versus forecast usually? School Business Manager has a lot of experience
and tries to be as accurate as possible can. Year 3 is always difficult as funding/costs are so
unknown at this point.
To receive an update on capital plans
10. No update.
To receive Health & Safety update
11 Injury statistics provided as a pre-read.
Statistics remain in decline. Staff incident reporting was discussed, but no decision was made.
Governance
To receive Safeguarding update
12 Nothing to report to the board at this meeting.
" | Link Governor and Chair are meeting with school leaders on 15" May to review the outcomes of
the local authority audit.
13 To report any GDPR breaches
" | No GDPR breaches to report.
To approve policies for annual review:
— Relationship and Health Education — Leave until revision. When completed.
JWr informed the board that statutory changes are pending, so the board agreed to postpone
reviewing the policy until after those changes.
For ratification: Uploaded today
14. — Infection Control Policy
— Animals in school Policy
Due to an enrichment activity happening in school next week these policies were submitted to the
board today for review. Chair has reviewed the contents prior to the meeting. The policies are both
model policies from the National College. These policies are non-statutory and require full
governing body ratification only. The board agreed the policies with no comments or amendments.
Governance Responsibility update
— Review spring term of Governors annual action plan 25/26:
SRC has updated her visits section of the Action Plan.
Report from Governor Day with a focus on writing has been uploaded to the drive for
JWr’s review. JWr will share the outcomes with staff.
PD will confirm his available on 15" May for a SEND link visit.
— Arrange link visits for the summer term report
Arranged by the Link Governors.
— Governor vacancies: x 3 Co-opted vacancies and 1 LA Governor vacancy
- Update from Clerk
Clerk updated the board following Local Authority Clerk Seminar:
15 e Physical Restraint legislation that came into force on 1* April — there are some
' additional requirements for Governing Body’s to monitor the application of this.

e SEND White Paper: Expectation that Governing Bodies are starting to consider
this paper in their approach to monitoring inclusion. With Inclusion and reviewing
evidence becoming the focus of the white paper and Ofsted.

® Local Governance Reviews: Clerk reported she had been involved with some
recently with outcomes that may assist here.

e After discussion of all areas and considering Ofsted is due next year. Clerk will put
together a paper detailing the requirements and then liaise with the Chair as
these items will shape the Governor Strategy Day in the summer.

Governor Actions:
Clerk to liaise with Chair regarding strategy day agenda.




16.

Governor Training
— Update on any training undertaken : JWh has undertaken Al, Pest Control and Ofsted
Framework training.
— Review any training that needs to be completed

The Chair reiterated the need to undertake regular training and that perhaps a more strategic
approach needs to be in place next year. The Ofsted Framework training is essential for the board to
complete.

17.

Any other business
27" June: Summer Fayre will take place, and can Governors let SRC know if they can assist.

SIA Report:

JWr: SIA visited on 27th March; the report just arrived and will be sent to the board. Highlights
include sharing best practices within the cluster and strong teaching from our supply staff. An
alternative maths curriculum is being reviewed. Research into standardised tests for reading,
spelling, and grammar is underway—budgeted but also seeking grant funding. In terms of
leadership and governance it suggests SLT carry out visits to view continuous provision in year one
and how to implement going forward.

PD thanked the members of the board that accompanied reception Class to the zoo trip yesterday.
The members commented that the pupils were very well behaved and good ambassadors for the
school and complimented staff on a well-planned trip.

17.

Confidential Item — has been redacted from this set of minutes.

See Heathwood FGB Minutes 22.04.2026 inc. Confidential item

Meeting ended: 1945hrs

Next meeting:

Wednesday 3rd June 2026 at 4.00pm (following the termly governor walkaround day Focus: Reading arrive
from 9:00am).

Item Action Owner | Deadline

4 Governors to complete Ofsted framework training. ALL ASAP
Govs

15 Clerk to liaise with Chair regarding strategy day agenda. Clerk ASAP




