Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Tuesday 16" December 2025 at 4.00pm in school

In attendance:

Voting Rights: Non-Voting:

Jim Whitaker (JWh), Chair  Co-opt Governor Kelly Burley (KB) Clerk
Paula Bangs (PB), Vice Chair Co-opt Governor

Shamina Rushton-Cato Parent Governor

Jackie Wright (JW) Headteacher

Paul Dicker (PD) Staff Governor

Andrew Carroll (AC) Parent Governor

FGB decisions highlighted in purple.

Meeting commenced at: 1606hrs Governor Attendance year to date: 93%
Agenda
No | Description
Confidential Item: Pay Committee
SIA, PB, and JW met as the pay committee to agree on the HT pay review proposal. JWh presented
the proposal to PB, AC, and himself; the board unanimously approved it.

1 Welcome and apologies

" | Apologies were received and accepted from SD.
Any personal or business interests to declare
There were none.

2. |JW disclosed a conflict of interest regarding the quotes for improving onsite gate security. A quote
submitted by a family member will be included along with two additional quotes, in accordance
with policy.

3 Matters to be raised under any other business agreed as being urgent

" | There were none.
Minutes of the last meetings (25.11.2025) and matters arising (not covered elsewhere on the

4 agenda)

" | The board agreed the minutes as an accurate record.
All actions completed.
5 Correspondence received
" | None.
Chairs Actions
6. | The Chair approved the purchase of new staff laptops as a chair action; this purchase was part of
the approved capital plan.
Teaching & Learning
For review Headteacher report (includes complaints report)
The Headteacher report was provided as a pre-read.
The board discussed the layout of the report and concluded that the report covers all areas, and it
provides an informative overview. JW has added in baseline data.

7.

PB commented that the enrichment opportunities for pupils are amazing as well as the level of CPD
available for staff.
Governor Questions:




Do you receive support from the parent community for trips etc.? JW confirmed there is a group of
parent volunteers that assist.

School attendance levels are a continuing focus of the Government; what is your attendance
target? Targeted with 96.52% and currently at 96.56%. Although recently there has been a flu
outbreak — one class down to 82% attendance this week. Education Welfare Officer in contact
regarding individual cases.

For approval SEND report for publication on school website
December SEND report was provided as a pre-read for the board.

Governor Questions:

How is SEND classified / diagnosed? PD informed the board that class teachers raise concerns at
pupil progress meetings then monitoring will be put in place. The monitoring follows the plan, do,
review model. Interventions and referrals will be made as required and when we have the evidence.
Picking up SEND at pre-school has enabled us to get EHCP’s and the required funding in place
earlier. LA evidence is not based on a diagnosis. The SENDAT at the LA has praised our processes
here.

Can you give us an update on the progress with the speech and language provision? PD advised a
link speech and language therapist is now in place — it will take a while to see the impact, but we
believe this will positively impact pupil numbers as hopefully children will start to be identified
earlier. The historical lack of therapists has really impacted.

For review EYFS Report

The Autumn term EYFS report was received by the board.

Key points:

e Early years SEND team from the LA is visiting in January to review the environment and
resources in place in Reception and pre-school. We have asked for the review following
feedback from Class R.

10.

Verbal update from SIA - Annual Professional Dialogue
This was deferred to the next meeting as the report hasn’t been received.

11.

For review Headteacher update on SDP and Action plan

The School Improvement Plan has been RAG rated for Governor review.

Key points:

e Developing middle leaders continues to be an area for development.

e (Catering moving forward with Link Governor support.

e Herts for Learning scheme has shown a positive impact. Purchased Herts for Learning spelling
program for years 2—4, switching to Oxford Owl for phonics.

Management and Resources

12.

Update on Capital Plan:
Discuss and approve quotes for gates
Discuss and approve quotes for staff laptops — covered under item 6.

Key Points:

e The board discussed the quotes received so far for the security improvements to the main
gates. JW provided an update on new advice that had been received from a supplier. Just
awaiting final quotes. These will be sent out by email for the board approval as there is no
meeting in January and the project is urgent.

e The hot water system will need to be added to the capital plan as the refurb fix hasn’t worked.
Quotes will be sought for this in the new year. next on the capital agenda.

e Positively the fire survey audit outcomes are less than anticipated and now doesn’t need to be
included as part of the capital plan.

e The tree project has now been completed.




13.

Health & Safety update
JWh as link governor completed a H&S walk completed and a few minor items detected and in the
process of being rectified. No concerns to report to the board.

Governance

14.

Safeguarding update

Audit (provided as a pre-read) outcomes were received on 15th October. Recommendations should
be incorporated into an action plan. There were no red flags, but some amber issues are currently
being addressed. There are no major areas of concern. Staff did not mention the LADO and were
not confident about the KCSIE 2025 updates this year, despite having completed the training. Focus
on FGM and forced marriage will be a priority during the inset day. The next steps include
addressing Martin’s Law and consider how training is delivered.

15.

GDPR breaches
There have been none.

16.

Policies for annual review:
The following policies were unanimously agreed by the board. All policies were provided as a
pre-read.

— Complaints Policy

— Suspension and Exclusion Policy

— Freedom of Information

— Guide to Information (GDPR)

17.

Governance Responsibility update

e Review progress for Autumn term of Governors annual action plan 25/26

All Governors have updated their sections.

Catering update: AC is meeting with the Kitchen Manager this week to go through what can be
done to increase dinner take-ups on census day and regarding the meal survey. JW would like to
work on a survey to capture pupil voices.

e Agree Action plan focuses for Spring term

Learning walk spring focus was agreed as writing:

® Accept Link Visit report

JW advised she would like to share the last learning walk outcomes with staff.

18.

Governor Training

e Update on any training undertaken

SRC has undertaken Cyber Security training and JWh has attended the Wellbeing steering group
and will report back at the next FGB.

JW advised she believed Governors need to update themselves on the new Ofsted framework.

19.

AOB

Staffing update:

JW had a face-to-face meeting with a member of staff last week. No indication of when returning
was given. Regular supply is in place for 1 — 2 days per week and has submitted the first insurance
claim. Supply will also need to be put in place in Class R if sickness absence continues there. Staff
absence was discussed with SIA, and they advised occupational health will need to be involved in
both cases. Questions monitoring and feedback processes.

PTA:

The board expressed their gratitude to the PTA for organising the wreath-making event and the
Christmas fair, both of which were highly successful and enjoyable, raising significant funds for the
school.

Meeting ended: 17:15hrs




Next meeting:

11™ February 2026 at 6.30pm

Item Action Owner | Deadline




