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Heathwood Lower School 

Minutes of the Full Governing Body Meeting 
Held on 16th December 2024 at 6.30pm 

 
In attendance: ​ ​  

Voting Rights: 
Paula Bangs (PB)                Co-opt Governor 
Jim Whitaker (JWh)           Co-opt Governor 
Susanne Dove (SD)            Co-opted Governor 
Eugenia Kidd (EK)               Parent Governor 
Jackie Wright (JW)             Headteacher 

Non-Voting: 
Paul Dicker (PD)                   Deputy Head/Inclusion 
                                                Manager (SENDCo) 
Kelly Burley (KB)​ ​ Clerk 
 

FGB decisions highlighted in purple. 
 
Meeting Overview: 
The Governing Body reviewed the Headteacher's report for the Autumn term and discussed the increasing 

Special Educational Needs and Disabilities (SEND) requirements and potential future management strategies. 

The board was informed of ongoing staff development initiatives designed to address the school's future 

needs. Additionally, a Parent Code of Conduct was approved to outline the expectations for parents when 

interacting with staff. 

Agenda 

No Description 

1 
Welcome and apologies 
Apologies were received from MS and SRC. 
 

2 
Any personal or business interests to declare 
None. 

3 
Matters to be raised under  any other business agreed as being urgent 
None. 

4 

Minutes of the last meeting (13.11.2025) and matters arising (not covered elsewhere on the 
agenda) 
The minutes were agreed as an accurate record with no amendments. 
 
Matters Arising: 
None. 

5 
Correspondence received 
None. 

6 
Chair’s actions 
None. 

Teaching & Learning 

7 

Autumn Term Headteacher report (pre read) 
JW talked through the report and invited questions from Governors. 
−​ Absence rates have improved from last term. 
−​ The number of pupils with SEN needs is on the rise. The number of SEND pupils for next year is 

concerning. 
−​ Staff has completed training to manage the increasing SEND needs. 
−​ The Maximising the Impact of Teaching Assistants (MITA) training has been positively received. 
−​ Thanks to the Governors support with trips etc. this term. 
 
Governor Questions: 
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What is the reason for the increase in SEN? It is a national picture. Pre-school have an elevated level 
of SEN needs. PD is currently working on 4 EHCNA’s.   
How are you managing the levels of rising SEND? LA is aware and continually in communication 
with them and a meeting is scheduled for Easter.  
Can you provide an example of where teaching staff have been able to put the MITA training into 
practise? Teachers have used it to adapt and enhance curriculum maestro offerings which TA’s have 
found useful. Reviewed and rolled out ‘off the shelf’ interventions to ensure consistency. Provision 
maps can therefore be produced to carefully track progress. Also, anecdotally TA’s have reported they 
are stepping back and allowing pupils more space to problem solve and are not stepping in as quickly. 
TA’s now have planning time for interventions and regular opportunities for team meetings to ensure 
adequate planning. 

8. 

SEND Report (pre read) 

−​ PD informed the board that funding is secured until Easter, which is helpful for this term. 

−​ 14 EHCP’s in total at present. 4 EHCNA’s in progress which would bring total EHCP’s to 18. 

−​ The board commented that PD seems to have developed a good working relationship with the 

LA which is positive. 

−​ PD highlighted to the board his concerns regarding the Speech and Language provision. There is 

a lack of numbers within the provision and 2 pupils are set to leave at the end of the academic 

year.  

 

Governor Questions: 

With the high levels of SEND, why are you struggling to fill spaces in speech and language 

provision? The LA SLT team are so behind in terms of referrals that children’s speech and language 

issues are not being identified early enough. From January each lower school will have a SLT linked to 

them. 

Is there another language provision in Central Bedfordshire? Only in the north of the county. 

Are the numbers of SEND rising in both maintained and academies? There is a trend locally and 

nationally for increasing numbers of children with SEND needs. The current waiting list is averaging 3 

years and there is a lack of specialist provisions spaces. The main area of need seems to be Social, 

Emotional and Mental Health needs.  

Are parents generally supportive? Generally, parents have been welcoming of any support we have 

offered.  

 

9. 

EYFS Report (pre read) 
−​ The implementation of the actions is proceeding successfully. 
−​ All staff have completed CPD on High Quality Interactions. 
−​ The environment needs to be right for this training to be fully effective therefore the area is 

being overhauled to maximise impact. 
−​ PTA have agreed funding for equipment to enhance the EYFS offering. 
−​ The aim is for pre-school to mirror class R to ensure an effective transition. 
−​ The work on the outside areas is  to be completed.  

10. 

End of Term Review of  SDP and Action Plan (pre read) 
JW advised the board she had no concerns, and she felt progress was positive. 
The attendance of PPG children is good. 

The board acknowledged the positive progress but that it is difficult for the board to fully review 
progress until end of term data is available. 

Management and Resources 

11. 
Finance 
JW reported that her and SW had reviewed the contracts and there is nothing currently due for 
renewal until February. 

12. Health & Safety 
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−​ JWh has completed a H&S walk with no major issues to report. 
−​ Ongoing disability access needs due to specific requirements. 
−​ The review of risk assessments is nearly finished. The remaining assessments will be completed 

in January. 
−​ COSHH assessments are now fully completed. 
 

Governance 

13. 
Safeguarding 
No issues to report. 

14. Policies for review: (pre reads) 
For annual review: 
These policies were agreed with no further comments or amendments: 
−​ Complaints policy 
−​ Suspension and Exclusion policy 
 
New policies for ratification: 
These policies were agreed with no further comments or amendments: 
−​ Child on Child Abuse policy 
−​ Parent Code of Conduct 
−​ Staff Bullying and Harassment policy  
−​ Freedom of Information policy 
−​ Privacy notice – Staff 
−​ Privacy notice – Pupils 

 
Governor Actions: 
JW will communicate the Parents Code of Conduct and Staff Bullying and Harassment policy to all 
parents. 

15. GDPR 
No breaches to report. 

16. Governance update  
Therapeutic Thinking training on 6th January  (all day). All Governors to attend. 
 
The Science link visit feedback was given to the Subject Lead and received positively.  

Governor Actions: 
EK to review Commercial contracts (outstanding action). 

17. Governor Training 
 
Governor Actions: 
KB to draft a training log for the Governing body. 

18.  Any other business 
EK gave her apologies for FGB in March. 
SD gave her apologies for FGB in April. 
 
JW extended her thanks to JWh who assisted another lower school requiring a Governor. 
 
PB thanked JW and PD for their hard work this term and asked them to pass this on to all staff. 

 
Next meeting: ​ Full Governing Body 12th February at 6.30pm. 
 

Item  Action Owner Deadline 
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Item 14 
JW will communicate the Parents Code of Conduct and Staff Bullying and 
Harassment policy to all parents. 

JW 12.02.2025 

Item 16 EK to review Commercial contracts (outstanding action). EK ASAP 
(outstanding) 

Item 17 KB to draft training log for Governing body KB 12.02.2025 
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