Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on 12th February 2025 at 6.30pm

In attendance:

Voting Rights: Non-Voting:

Paula Bangs (PB) Co-opt Governor Paul Dicker (PD) Deputy Head/Inclusion
Jim Whitaker (JWh) Co-opt Governor Manager (SENDCo)
Shamina Rushton-Cato Parent Governor Kelly Burley (KB) Clerk

Jackie Wright (JW) Headteacher

FGB decisions highlighted in purple.

Meeting Overview:

The Governing Body reviewed school performance data from Autumn, evaluated staff and pupil wellbeing
survey outcomes. They concluded the findings were overall very positive. New policies to prevent fraud and
manage debt recovery were approved. The budget position is encouraging for this time of year, and the board
is continuing to investigate necessary Capital Projects.

Agenda

No | Description

Welcome and apologies
1 | Apologies were received from SD and EK.
The board welcomed SRC to the Governing Body.

Any personal or business interests to declare
None.

Matters to be raised under any other business agreed as being urgent
None.

Minutes of the last meeting (16.12.2024) and matters arising (not covered elsewhere on the
agenda)
The minutes were agreed as an accurate record with no amendments.

Matters Arising:
None- all of the actions have been completed.

Correspondence received
MS is stepping down from the board with immediate effect. The board extended their thanks to MS
for her contribution to the Governing Body.

Governor Actions:
JW will advertise for a new Staff Governor.

Chair’s actions
None.

Teaching & Learning

Receive end of Autumn term data (pre-read)
Reception Report:
— JW explained that the baseline was 17% at the start of the academic year and is now 93% - a
real improvement.
— The SEND data will be updated following the SEN register review.
— Literacy is an area of focus.

Governor Questions:




Are you still separating data between genders? JW confirmed no not specifically the focus at pupil
progress meetings tends to be split into SEND, vulnerable groups, EAL, PPG and those that drop
below their baseline. For Reception and up to year 2 Summer born pupils are reviewed as a separate
group as more support is sometimes needed.

Why do you think pupils aren’t progressing as well in Literacy? JW explained it is an expected trend
because pupils haven’t usually been exposed to phonics before commencing in Reception. Also note
that in Reception only literacy includes both reading and writing together.

Are interventions required in pre-school to help literacy skills? JW advised that in pre-school the
practitioners focus on learning environmental sounds, so no specific interventions required. Now we
have baseline, and one term of data interventions will be introduced as required.

Year 1 -4 Report:

— JW reported that the Autumn term has been tricker in years 1 and 4.

—  Pupils below the baseline have been focused on and maths and phonics interventions have
been introduced.

—  Pupil progress meetings have looked at what does greater depth mean.

- MITA (Maximising the Impact of Teaching Assistants) training is proving beneficial.

— Inyear 1 writing (81%) outcomes are higher than the outcomes of reading (71%) which is
unusual. Focus on reading will be rolled out after half term.

— PD advised the board that year 4 has a higher level of SEND which is why the data tends to
dip in year 4. 11 pupils are on the SEND register and 8 have an EHCP. PD reported that
progress being made by these pupils.

Governor Questions:

How has the MITA training impacted the classroom? TA’s can focus on encouraging independent
learning using visual prompts. The marking policy has been updated to include MITA principles.

Is the data based on teacher assessments? JWV yes the teachers as the professionals make
judgements based on how a pupil has accessed the curriculum.

Writing data is really impressive especially in year 1 and 2. How have you achieved that? JW
explained training for teachers (via Herts for Learning) in this area has impacted the data. Further
training is being rolled out after half term.

How have you addressed reading and writing issues in year 4? PD advised that due to the higher
level of need in this year KS1 training has been brought into writing to develop pupil’s key skills. This
has had a positive impact, and pupils are now writing independently.

Are parents aware of their children needs and are they supportive of the interventions you have
put in place? Parents are informed of their children's needs and agree with the established targets
and interventions. Feedback from parents is positive, as lower schools often do not secure EHCPs for
pupils; this responsibility typically falls to middle schools. By securing them now, we are ensuring that
these pupils have the best possible start and a smooth transition to Middle School.

Review implementation, progress and expenditure of the Pupil Premium Grant and Sport Premium
Grant Strategies (pre-reads)

Sport Premium Grant Mid-Year Review:
— The new PE curriculum is demonstrating encouraging results, and feedback from staff has
been positive.
= More in place for greater depth pupils.
- JWh noted the pupil's enthusiasm at the recent gym competition he attended, highlighting
the improvement since the summer.
— Continuing purchasing into the Leighton Linslade Sports Partnership.

Governor Questions:

Is this the first term of the new PE curriculum? Yes that’s correct.

Is the new curriculum fully resourced? Yes fully resourced.

What are your next steps? Reviewing the funding for playground equipment.




The board approved Sport Premium Grant Mid-Year Review.

Pupil Premium Grant Review February 2025:

— Recovery premium has now ceased and there is none carried forward.

— Staffing for PPG interventions remains the highest expenditure to enable challenges to be
met.

— Language LSA’s are now completing Elkan training.

— PPG attendance is above whole school attendance.

— There are a range of enrichment interventions such as Spanish lessons, wrap around care,
uniform etc.

Governor Questions:

Congratulations of PPG attendance. How have you managed to increase the level to above whole
school? JW advised that it is combination of how pupils feel at school and the relationships that have
been built with families Generally above national averages for attendance as well.

The board approved Pupil Premium Grant Review February 2025.

Receive Staff & Pupil Wellbeing Questionnaire feedback (pre-reads)
Staff Wellbeing Questionnaire results:
— Only a 49% engagement rate which was disappointing. Despite reminders etc. being sent
out to staff.
— Results overall were positive.
— 100% agreed they were happy to come to work.
— 100% agree they are clear on the ethos of the school.
— 100% agree they know wat is expected of them.
— 100% agree they have a manageable workload.
— 5% were not satisfied with the appraisal system. JW did advise the board that all LSA’s have
appraisals which is not a statutory requirement.
— The board concluded that the results are pleasing and overall reassuring that staff feel safe
and satisfied in their roles. However, going forward increasing the participation rate needs
to be focused on.

Pupil Wellbeing Questionnaire results:

— Results overall are again very positive.

— 100% of all children across the school either strongly agree or agree that adults listen to
them.

— JW explained that the results have been fedback to School Council.

— The school council will focus on kindness, listening, safety, and equality based on the results.

—  PD reiterated that the areas where pupils have disagreed with statements were low
numbers equating to 1 or 2 pupils in most cases.

— Teachers have had a copy of their classes results and are addressing the results with the

pupils.

Management and Resources

10.

Finance
i Budget vs Forecast review (pre read)
— 10% variances have been highlighted on the report.
— JW advised that SW was pleased with where the budget is at.
— The board concluded that the budget looked strong and on target for this point in the year.

ii. Capital Plan




— JW notified the board that she felt an annual Capital Plan needs to be put in place to agree
how the capital budget will be spent. She has some capital projects that she would like to
progress for example painting the classrooms.

— The board discussed putting this on the agenda at their annual strategy day but concluded
that JW would like to move forward with some projects before then.

— KB advised that the board need to ensure they remain strategic in this area. For example,
painting the classrooms is an operational decision for JW and her SLT to take (in line with
Finance Manual sign offs). The board need to focus on how the capital plan supports the
achievement of the School Development plan.

— SRC advised that the PTA could look at funding some projects as long as it is in line with their
remit.

iii. Approve School Financial Values Standard (pre read)

— The board approved the SFVS wit no comments or concerns.

iv. Annual Review of Finance Manual — currently being reviewed by CBC so will be brought
forward when completed.

V. Receive information of schemes for financing schools - currently being reviewed by CBC so
will be brought forward when completed.
vi. Annual Benchmarking

— SD to complete for next FGB.

Governor Actions
KB to research any Capital Plans other schools have in place as an example for JW.
SD Annual Benchmarking review for next FGB.

Health & Safety (pre read)
- JWh presented injury statistics.
- JWh completed this half terms H&S walk with only minor items highlighted.

11. - All staff have completed manual handling and working at height training.
- Legionella 5-year water checks are currently being reviewed to ensure a process is in
place.
- Risk assessment review almost complete.

Governance

12.

Safeguarding
— Link Governor Audit complete.
— JW advised the board that in line with the national picture safeguarding concerns have risen
but processes that are in place are working to ensuring these are effectively managed.

Governor Questions:

If there is an increasing number of cases do you need to review training for staff? JW advised that
staff are adequately trained. Neglect issues are increasing as part of the national picture. This is an
area of focus at the next Designated Safeguarding Lead training.

We live in an area that is ‘privileged’ in comparison to others so is that part of the national picture?
JW confirmed yes cases have increased across all areas regardless of the economic circumstances
particularly in light of cost-of-living crisis etc. Supervision Meetings have been increased to help
manage the challenge of dealing with these cases.

Can we do more such as information to parents? Information is shared that comes of LA. The last
Internet Awareness course we ran only 4 parents turned up (although session was very productive).

14.

Policies for review: (pre reads)
New policies for approval:
These policies were agreed with no further comments or amendments:
— Lettings Policy & Procedure
— Debt Recovery Policy (previously two policies for parent debt and commercial debt but
these have been amalgamated).
— Anti-Fraud and Corruption Policy (required following a CBC audit. Annual staff training will
now be in place).




Annual policy for review:
This policy was agreed with no further comments or amendments:
— Data Protection Policy

14.

GDPR
No breaches to report.

15.

Governance update
i Review Governance training and development needs — no comments.
ii. Action Plan update (pre read)
— EK has completed her Link Visit in terms of commercial contracts review and this is now in
progress.

Governor Actions:

KB to send out Governor Training schedule to SRC.

EK to ensure Governance Action Plan is up to date following her Link Visit regarding commercial
contract review.

PD and PB to arrange SEND in link visit.

16.

Governor Training

The board discussed the Therapeutic Thinking training that took place on 6" January. Those that
attended had felt the training was extremely positive and definitely challenged individuals to
challenge their own behaviour and attitudes. PD confirmed that therapy plans are starting to be put
in place following the training.

17.

Any other business

— JW informed the board that preschool meals are currently £1. New EYFS funding for next
academic year is changing so will have to review charges.

- Maths focus at Learning Walk on 25" March.

— Staff drop in will be moved to next Learning Walk due to clashes in timetabling. An extended
maths book look will replace it. The board briefly discussed the drop ins and felt they were
positive. PD and JW explained that they had received some mixed feedback regarding them.

— JWh and PB will liaise with JW to schedule her Head Teacher review.

— The board discussed a discounted offer for access to the National Governance Association.
After discussion the board agreed to the standard membership.

Next meeting:

25" March (Rescheduled):

12.30 lunch (please let JW know if you require lunch)
1.15pm meeting with Maths subject lead

1.30pm extended book look and walkaround focus on Maths
4.00pm Full Governing Body meeting

Item Action Owner | Deadline

5 JW will advertise for a new Staff Governor. W 25.03.25
10 L(ol?:"j(\)Nr.esearch any Capital Plans other schools have in place as an example KB 25.03.25
10 SD Annual Benchmarking review for next FGB. SD 25.03.25
15 KB to send out Governor Training schedule to SRC KB ASAP

15 E;(g:)rdei:sgucrsr:;veerzri\;nccoenfrcatclctal:elilizr\:vlns up to date following her Link Visit EK 25.03.25
15 PD and PB to arrange SEND in link visit. PD & 25.03.25

PB




