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Heathwood Lower School 

Minutes of the Full Governing Body Meeting 
Held on Wednesday 11th February 2026 at 6.30pm in school 

 
In attendance: ​ ​  

Voting Rights: 
Jim Whitaker (JWh), Chair       Co-opt Governor 
Paula Bangs (PB), Vice Chair   Co-opt Governor 
Shamina Rushton-Cato (SRC)  Parent Governor 
Jackie Wright (JW)                    Headteacher 
Paul Dicker (PD)                        Staff Governor 
Andrew Carroll (AC)                 Parent Governor 
Susanne Dove (SD)                   Co-opt Governor 

Non-Voting: 
Kelly Burley (KB)​ ​ Clerk 
 

FGB decisions highlighted in purple. 
 
Meeting commenced at: 1828hrs​ ​ ​ Governor Attendance year to date: 94% 
 

Agenda 

No Description 

1. 
Welcome and apologies 
 

2.  
Any personal or business interests to declare 
Noting a previously declared interest by JW. A family member owns Premier Security who have 
been selected as the preferred quote for capital works in relation to the security gate.  

3.  
Matters to be raised under any other business agreed as being urgent 
There were none. 

4.  

Minutes of the last meetings (16.12.2025) and matters arising (not covered elsewhere on the 
agenda) 
The board agreed the minutes as an accurate record. 
 
Matters arising: 
Item 9 EYFS report: The team received a visit from the LA EYFS SEND team. JW has uploaded the 
report to the google drive for Governor’s information (clerk to share). The report was extremely 
positive, and they would like other settings to view our provision to demonstrate good practise. 
 
The board asked JW to pass their thanks to EYFS team for their hard work since Autumn term. 
 
Item 10 APD SIP: JW advised that this still hasn’t been received so will be moved to the next 
agenda.  
 
Item 12: Capital plan: Final quote from Premier Security relating to automating access for 
pedestrians and vehicles has been received the quote is £7130. The board unanimously agreed to 
go ahead.  
The board then discussed having the same fob entry system and air lock for the reception area. The 
consensus was that the board would like to agree for this additional works to be carried out at the 
same time of the gate to further improve safety, security, and safeguarding procedures. JW will 
seek costs and advise the board via email to approve the final amount.  
 
Governor Actions: 
Next agenda: APD SIP report. 
JW to seek costs of adding the fob entry system and air lock for the reception area and advise the 
board via email. 

5. Correspondence received 
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The Chair reminded the board of the historical issue he notified them about at the 25.11.2025 FGB. 
A formal complaint has now been received. Advise has been taken from the LA and the Chair has 
responded accordingly. The complaint is out of the three-month time stated in the school’s policy 
so cannot be investigated, and the complaint is now closed.  

6. 
Chairs Actions 
Covered in item 5. 

Teaching & Learning 

7. 

HT verbal update 
Attendance Officer visit took place which included pre-school. Pre-school are now included in 
attendance data.  
Application has been submitted for financial support from English Hub regarding phonics. It has 
been successful, and an audit will take place on 25th February. Will be requesting books to go along 
with the new scheme as current books don’t align. 

8. 

To review end of year data summary from HT  

Data outcomes were provided as a pre-read for the board. 

Key points: 

●​ Class teacher has been absent since December; current data reflects where pupils were prior 

to the teacher going off sick. 

●​ Overall data is on par with baseline. 

●​ Anticipate seeing an uplift in spring data. 

●​ Maths data indicates improvement trend. 

●​ Years 1–4: Pupils generally on track. 

●​ Pupil progress meetings have taken place for those requiring additional support. 

●​ Year 3 data is positive. 

●​ Science data remains unchanged due to lack of evidence while subject lead is off sick; pupils 

have been kept at previous assessment levels. 

9. 

To receive wellbeing questionnaire feedback  

Parent questionnaire update: 

●​ 40 responses received and the results were positive. 

●​ Majority strongly agrees in most areas. 

●​ Another survey has gone out regarding parents evening and whether they would prefer in 

face or online. The majority prefer face to face so the next evening will be in school and a 

10 min slot. 

 

Pupil wellbeing survey results: 

●​ Whilst overall very positive. The board commented that class 3 stand out. 

●​ Further analysis shows that questions relating to the individuals themselves in class three 

are positive, it is the questions relating to groups etc are where the responses are not as 

positive. 

●​ JW noted that the results from this cohort were similar last year and not overly concerned.  

●​ The school council will work on the outcomes and an assembly will be given to all pupils.  

●​ Overall, the results are excellent. 

 

Staff wellbeing survey results: 

●​ Again, the results are overwhelmingly positive. 

●​ The results have been shared with all staff. 

 

The board commented on how positive all the results were and that the response rates were also 

high giving a good overview. The board congratulated JW and her team on such positive results. 

The results were provided as a pre-read to the board. 

Management and Resources 
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10. 
 

Finance Link Governance 

SD stepped down as Finance Link Governor for the time being and the chair will cover this role with 

SRC support.  

11. 

To review Budget Vs Forecast  

and approve Schools Financial Value Standard   

Budget vs forecast:  

●​ At 91.67% 

●​ The report was provided as a pre-read and shows anything with at 10% variance. 

●​ JW talked through the income first. More SEND and EYFS funding has been received than 

anticipated.  

●​ Pre-school and wraparound on forecast. 

●​ Low school meal numbers as pupils moving to more pack lunches particularly KS2. The 

parent meals are scheduled for later in the term and will generate income. JW noted that 

pre-school meals do not come under this code.  

The work AC has completed with regards to the school dinner survey may help impact this 

moving forward. 

●​ In terms of expenditure supply staff and or cover have had it be put in place to cover staff 

absences which has increased costs. 

●​ ECT training not budgeted for. 

●​ The dispute with the electricity supplier continues which the SBM is managing.  

●​ The PTA secured a £3k grant for 30 x B-Bots programme mats and a £5k grant for mud 

kitchens.  

 

Governor Questions: 

How are you managing supply costs with staff absences? Taken on one supply teacher on a 

temporary contract to ensure consistency. Have covered where we can with SLT.  

 

Schools Value Financial Standard: 

The document was provided to the board prior to the meeting.  

The board unanimously agreed the SVFS with no comments or amendments. 

12. 

To receive update on Capital Plan - Estate vision vs spending 

No update since last meeting works ongoing.  

 

Governor Questions: 

What is happening with the repairs to the heating systems? Awaiting a quote. 

13. 
To review of Early Years expenditure (pre-school and wrap-around)  

To be moved to the next agenda 

14. 

To review school meals survey outcomes 

AC presented the outcomes to the board. 

●​ 78 survey respondents 

●​ Overall response: Majority positive; school meals are well received by parents. 

●​ Cost is not seen as a barrier. 

●​ The main barriers to uptake are menu choices and children preferring packed lunches. 

●​ Request for greater variety of meals and desserts. 

●​ The nutritional content of the meals is rated highly. 

●​ Grab bags were cited as something parents would like to be introduced. JW advised that these 

had been introduced before and not successful. It would be something that would have to be 

booked in advance. AC believes the Kitchen Manager may be happy to offer these. May help 

convert packed lunch pupils to school meals. 

●​ Feedback was overwhelmingly positive. 
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Next steps to consider: 

●​ Improved communication around menu changes. 

●​ AC to share feedback with Kitchen Manager. 

●​ AC to upload survey outcomes to the drive. 

●​ Consider pupil voice sessions to gauge interest. 

●​ Review least popular days (Friday popular; others evenly spread). 

●​ Consider adding more favourable puddings to boost uptake on less popular days. 

Governance 

15. 

Safeguarding update 
Single Central Record as been signed off by the Chair. 
JW advised the board that a home visit had to be completed.  
 
JW advised that the board should complete their own safeguarding and formally document.  

16. 

GDPR breaches 
JW had to advise the board of three breaches. 
1.​ EDAWARE breach – incorrect information was on the wrong child’s record. JW advised that this 

was not an internal issue, and no data was shared outside of the school. The issue has now 
been rectified.  

2.​ Occupational Health: Details of wrong employee sent to another employee. 
3.​ Email sent to 18 parents and the addresses were not blind copied and it couldn’t be retracted. 

All parents have been contacted. 

17. 

To approve policies for annual review: 
All policies were provided as a pre-read. 
The Lettings Policy & Procedures -  will be moved to the next agenda 
 
The following policies were agreed with no amendments. 
●​ Accessibility Plan – a full review will take place in December 2026 
●​ Debt Recovery Policy  
●​ Data Protection Policy & Biometric Statement  
●​ Disciplinary Policy and Procedure  
●​ Grievance Policy   
●​ Intimate Care policy: A new policy from national college 
●​ Staff Wellbeing Policy: A Staff wellbeing risk assessment has been completed following a 

recommendation from the occupational health team. 

17. 

Governance Responsibility update  
●​ Plan progress for spring term of  Governors annual action plan 25/26; The action plan is up to 

date.  
●​ Arrange link visit for the spring term report: The spring term learning walk focus was agreed 

as writing at will be at 9.30am. The FGB meeting will be at 4pm on 25th March 2026. 
●​ Feedback from Wellbeing Steering Group:  Scheduled for Friday. 21st May 
●​ Governor vacancies: x 3 Co-opted vacancies and 1 LA Governor vacancy. Clerk raised concerns 

with the number of vacancies and that as small board they are vulnerable, and succession 
planning is difficult. Clerk will email local schools for potential candidates. Ideally a candidate 
with HR experience – JW will put the vacancies in the Newsletter. 

 
Governor Actions: 
Clerk to email local schools regarding vacancies on our Governing board. 
JW to advertise for Governors in the Newsletter. 

18. 

Governor Training 
●​ Update on any training undertaken : The Chair has completed: Mental Health for link 

governors,  DPO Officer, Combat extremism in schools, Asbestos training.  
●​ Review any training that needs to be completed – Ofsted framework training. Clerk to send 

out a link to course. 
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19. 

AOB 
Any other business 

Arrange HT performance management review – agreed  Tuesday, 10th March at 1.30pm. 

 
JW updated the board regarding the LTS cases.  

 
Meeting ended: 20:19hrs  
 
Next meeting: ​  
Wednesday 25th March 2026 at 4pm Writing learning walk 9.30am. 
  

Item  Action Owner Deadline 

4 
Next agenda: APD SIP report. 
 

Clerk 25.03.2026 

4 
JW to seek costs of adding the fob entry system and air lock for the 
reception area and advise the board via email. 

JW ASAP 

17 
Clerk to email local schools regarding vacancies on our Governing board. 

Clerk 25.03.2026 

17 
JW to advertise for Governors in the Newsletter. 

Clerk 25.03.2026 
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