Heathwood Lower School
Minutes of the Annual General Meeting and Full Governing Body Meeting
Held on Thursday 11" September 2025 at 6.30pm

In attendance:

Voting Rights: Non-Voting:

Paula Bangs (PB) Co-opt Governor Kelly Burley (KB) Clerk
Jim Whitaker (JWh) Co-opt Governor

Shamina Rushton-Cato  Parent Governor

Jackie Wright (JW) Headteacher

Paul Dicker (PD) Staff Governor

Andrew Carroll (AC) Parent Governor

FGB decisions highlighted in purple.

Meeting commenced at 6.35pm

Governor Attendance year to date: 100%

Agenda
No | Description
1 Welcome and apologies
" | No apologies were received.
5 Any personal or business interests to declare
" | None were declared.
3 Matters to be raised under any other business agreed as being urgent
" | None.
Minutes of the last meetings (25.06.2025) and matters arising (not covered elsewhere on the
4 agenda)
" | The minutes were agreed with a minor amendment to item 7:
Bullet point 4 should state Class R not Class 1. Clerk to amend.
5 Correspondence received
" | None.
6 Chairs Actions

None.

Annual General Meeting

Elections
Chair of Governing Body: PB had already advised the board of her intention not to continue in the
role of Chair for the forthcoming academic year.

JWh confirmed he would be happy to take on the role. The board unanimously agreed JWh’s
appointment to the role of Chair for the forthcoming academic year.

The board expressed their thanks to PB for her tireless work as Chair for 13 years.

Vice Chair: PB confirmed she would be happy to take the role of Vice Chair. The board unanimously
agreed PB’s appointment to the role of Vice Chair of the forthcoming academic year.

Confirmation of committees following Strategy Day

Pay review Chair and Vice Chair: Chair PB, Vice Chair JWh/AC. Appeals SRC and SD.
Complaints Chair and Vice Chair: was agreed as Chair BS, Associate Governor and ad hoc three
other members of the board dependant on availability, skills and experience.




Approve Instrument of Government and Terms of Reference/Standing Orders (pre-reads)
Instrument of Government was agreed with no amendments. Next review date is September 2026.

Terms of Reference/Standing orders amendments were agreed. Next review date is September

8. 2026.

Current vacancies on the board for 1 x Local Authority Governor and 3 x Co-opted Governor
vacancy.

Update registers of interest

Declaration, Disclosure, Disqualification, Pecuniary interests

9. Clerk has sent out the Declarations of Interest forms out to all Governors. Those that haven’t
completed please return as soon as possible.

Approve Governors Code of Conduct
The draft code of conduct was sent out to Governors as a pre-read.

10. The clerk noted the code is mostly unchanged, with a new procedure for handling breaches added.
The board unanimously agreed the new Code of Conduct for Governors. Next review date is
September 2026.

Approve Link Governors roles agreed at strategy day

The board formally agreed the link roles discussed at the strategy day. The roles encompass the
board’s statutory obligations, health and safety, finance, and responsibilities related to supporting
the implementation of the school development plan.

Statutory Link Roles:

Safeguarding (inc filtering & monitoring, looked after children and single central record): PB
Special Education Needs and Disabilities: PB

Pupil Premium: JWh/AC

Non statutory:

Newsletter: Chair (JWh)

Website overview and governance section: AC

11. Early years: SRC, SD and PB
School Meals: AC
Health & Safety: JWh
Finance: SD & SRC
External/ Commercial Contracts (including IT): JWh/AC
Policies and Assessments: JWh
Strategic Planning: Chair (JWh) PB in support will annual performance feedback
Learning Walkways: SD plus all governors
Governor Actions:

AC and SRC require access to the National College. JW will resend out links.
Agree Governor lead responsibilities and any monitoring plans and timescales
12.& | Agree dates for FGB meetings
13. | Confirm agenda overview and monitoring plan

The agenda overview and monitoring plan and the dates of meetings for this academic year was
formally agreed by the board. The overview and monitoring plan is subject to change throughout
the year dependant on priorities.

PD has added sports events to the agenda overview that Governors can support if they are
available.




Full Governing Body
Teaching & Learning

Performance Management Schedule for all staff (inc. HT)

JW advised that the performance management reviews need to be completed by 23™ October as
the deadline is 31%. The meetings have been scheduled.

The Pay Committee she scheduled for 23™ October.

Head Teacher performance management needs to be scheduled. The Chair, Vice Chair and the
external School Improvement Advisor will conduct the review. The board agreed week commencing

14. |3 November 2025 for the review. JW will liaise with SIA and get a date.
The SIA initial visit is 1* October, and they have requested the Chair of Governor is in attendance.
Governor Actions:
JW to finalise date for Head Teacher performance review week commencing 3™ November.
JWh to attend SIA initial meeting on 1°* October 2025.
School Development Plan 2025/26 Review
This was provided as a pre-read for governors.
JW explained that SLT have been reviewing and refining the plan for the forthcoming year. It is a
working document so will continue to evolve over the academic year. The plan was agreed by the
board.
15. | Governor Questions:
Could you provide an example of actions that have been reconsidered and improved within the
plan? JW noted that the therapeutic plan was originally listed as a milestone but, upon review,
should be classified as an action and further refined along with similar items. Catering was added as
a separate priority. The focus is on clarifying and fine-tuning the actions to ensure the plan
effectively delivers on its priorities.
16 Staffing Update
" | New Learning Support Assistant has started in class R. It is a fixed term contract until December.
Management & Resources
Finance (verbal update only)
JW informed the board that the budget forecast submission date is later this year (10" Nov). The
later date will enable a much more accurate reflection.
Since the beginning of term 5 children have been removed for various reasons. As the school is
currently over PAN those spaces cannot be filled. One of the pupils was a speech and language
provision pupil. This impacts funding hugely initial estimate is funding will be reduced by circa 20k.
17. | The LA have agreed to fund wraparound care for an extra half term.
Governor Questions:
Could you tell us more about why these pupils have been removed/not started as expected?
Various reasons some have decided to home educate due to the security concerns in the current
political climate.
What will the impact be on the speech and language provision? PD unsure at the moment but
need pupils to remain open. LA supportive in keeping open. The issue remains that pupils are being
identified too late but the LA Speech Therapist advising parents of our offer.
Health Safety
18 JWh provided a brief update on the injury statistics that was provided as a pre-read. Incidents have

reduced by 30% across the school. No concrete reason for this but regular H&S walks, schemes of
works etc will have contributed.




H&S walk was completed before the start of term. Only minor incidents which have been rectified
including removing a tree with poisonous berries.

JW reported the first fire alarm test of the year was successful with only some minor actions.

Governor Questions:
Did the fire evacuation include pre-school? Yes, it did.

Governance

19.

Safeguarding
The safeguarding audit with LA is 15th October 2025 9am - 3:30pm. PB to attend.

JW advised the board about her increasing concerns regarding the security of the school site
particularly the back gates. The office staff are particularly vulnerable. The board discussed overall
site security including areas that may be vulnerable and potential solutions to the security of the
gates. Such as padlocking, pedestrian gate with intercoms, keypad entry, only using front gates for
entry, electric gates. They also discussed who needs access to site for morning and after school
clubs and the impact on workload for staff.

SRC suggested JW contact the local Designing Out Crime officer who can complete a site survey and
assist in recognising the vulnerable areas of the site and what measures could be put in place to
increase security.

The board concluded that this is a top priority, and JW suggested a solution be in place by the end
of the year. The board unanimously agreed. The board also agreed to add replacing the Caretakers

gates to the capital plan.

The board also agreed that the number of cars driving onto site needs to be stopped. SD suggested
a chain across delivery driveway.

JW will look at funding options from the LA for capital projects.

Governor Actions:
JW to contact the local Designing Out Crome officer.

20.

GDPR
No breaches to report.

21

Policies

The following policies were approved by the board with no amendments.
— Attendance Policy

Staff Code of Conduct

— SEND

— Early Years Policy

— Teacher Appraisal School Guidance and Policy
— Teacher Capability Policy

— Teachers Pay Policy

— ECT Policy

— Heathwood Emergency Plan

—  Pupils with Additional Needs Attendance Policy

—  Supporting Pupils with Medical Conditions Policy




— Governor Allowances Policy
— Behaviour Principles Written Statement

Governor Questions:

Do you monitor SEND attendance as a separate group? JW confirmed this was the case.

How many pupils have you got with a medical needs plan? 5 pupils on a care plan.

Is there an impact from funding with those pupils? No additional funding is received in relation to
their medical needs.

Governance Responsibility update

Action Plan 2025/26:

The action plan has been set up following the strategy meeting. Governors are responsible for
updating their link areas. This will be reviewed throughout the year. Please update once visits have
been completed.

Governance Attendance:

22 | 94% attendance last academic year.
Governor Skills Audit:
Clerk to send out skills audit. All Governors to have completed and returned by 12* October.
Outcomes to be presented at next FGB meeting.
Governor Actions:
Clerk to send out and collate the NGA skills audit.
Governor Training
Annual training schedule from Central Bedfordshire has been provided as a pre-read. Governors can
book themselves onto courses or ask the Clerk to book them in.
Keeping Children Safe in Education: Clerk has sent out to all Governors and declaration is on the
Declaration of Interest form. Clerk to send names and dates to JW for her records.
Prevent training: JW will send out the Prevent training login from the DfE for all Governors to
complete.

23 . . . . . .
Safeguarding training: the Governors will need to log into National College and refresh their
training.

Safer Recruitment: involved in JWh and PB completed last year.

Safeguarding training must be up to date and completed by 22™ October 2025.

Governor Action:

All Governors need to complete safequarding and prevent training by 22" October 2025.

All Governors to complete the skills audit by 22™ October 2025.

Any Other Business

Capital Plan (pre-read): The plan prioritises required capital projects identified through audits and
H&S conditions surveys. SD has reviewed this with JW as part of her link role. Security gates (item
19) are top priority. The boiler is no longer a capital project—as the quote to replace is £1500. JW
asked the board to approve proceeding with the boiler works, despite delegations typically covering

24 |items over £2k, and will check the new boiler's warranty. The board agreed with no objections. A

fire survey is scheduled for 7th October. Interactive whiteboards will be replaced as needed.

There is an additional capital project which incorporates several works on the trees within the site.
The works total over £2k so therefore qualifies as a capital project

Currently, £34,520 in capital.




SD meeting with School Business Manager on 25" September to go through finance link visit. SRC

welcome to join.

AGM PTA 26" September at the Star.

The Governor Board in the staff room needs updating in the with Governor photos.

JW highlighted that there was a new vision on the school development plan which was written by

staff on June inset day:

“Our vision is for every child to develop a love of learning, to be curious about the world around

them, and to feel a true sense of belonging.”

“We nurture kindness, encourage children to be courteous and respectful, and celebrate the

differences that make each individual unique.”

“Through the development of essential life skills, we prepare our children to be confident,

successful learners, ready for the next steps in their lives.”

Diary dates:

Fair trade and MacMillian coffee prep afternoon 16" September at 3pm.
Fair trade and MacMillian coffee afternoon 26™ September from 2pm.
Leighton Buzzard Fair trade assembly 22" September at 3pm.

Whole school Harvest 3™ October at 2.45pm.

Football (all day event) on 25" September.

PINS project coffee morning dates be linked with SNAP parent forum TBC.

The meeting finished at 8.20pm.

Next meeting:

FGB: 22" October at 6.15pm for a walk around in school.
Pay Review Committee : 23" October at 6pm online followed by FGB at 7pm to agree outcomes from Pay
Review Committee (online)

Item Action Owner | Deadline
11 AC and SRC require access to the National College. JW will resend out W ASAP

links.
14 JW to f/na'//se c{gte for Head Teacher performance review week W ASAP

commencing 3 November.

—_ . st

JWh to attend SIA initial meeting on 1* October 2025. Wh 01/10/25
19 JW to contact the local Designing Out Crome officer. Wh ASAP
2 Clerk to send out NGA skills audit to all Governors. Clerk ASAP

. . . nd

23 All Governors need to complete safeguarding and prevent training by 22 All 22/10/25

October 2025.

Govs
: f th
All Governors to complete the skills audit by 12" October 2025. 12/10/25




