
Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Tuesday 8 December 2020 at 7:00pm

(virtual meeting using Google)

In attendance: Susanne Dove (SD) Headteacher
Paula Bangs (PB)                  Co-opted Governor(Chair)
Rose Gunter (RG)                 Co-opted Governor (Vice Chair)
Hayley Fitch (HF) Co-opted Governor
Carol Wyatt (CW) Co-opted Governor
Elaine DiCocco (ED) Staff Governor & Assistant Headteacher
Paul Dicker (PD) Staff Governor & Assistant Headteacher
Beth Sedgwick (BS) Parent Governor
Jonathan Young (JY) Parent Governor
Sarah Sandiford                    Clerk

No Item Action
1.0 Welcome and Apologies for Absence

PB welcomed everyone to the meeting. There were no apologies for
absence.

2.0 Declaration of interests
There were no declarations of interests for the meeting. Governors were
reminded that they needed to complete a form for 2020-21 and to
submit this to either the clerk or the school.
SS advised she had one form and would forward it to the school office
manager.

All

SS

3.0 Minutes of previous meetings
Recent meetings had focussed on the Covid-19 pandemic and had
been held remotely, so there were several sets of minutes for approval.

Agreed: to approve as a correct record the minutes of the
meetings held on 12 March 2020, 29 April 2020, 14 May 2020, 21
May 2020 and 9 July 2020.

SD agreed to print these and leave at the school office for PB to sign.

4.0 Matters arising from the minutes
None.

5.0 Vice Chair
It was noted that HF has been elected Vice Chair of the Board at the
previous meeting.

6.0 Teaching & Learning Committee
The minutes of the previous meeting and a summary report had been
circulated to Governors in advance of the meeting. There were no
questions.
It was suggested that data be reviewed in the Spring.

Signed as a true and accurate record

Chair: Date:

Prepared by Sarah Sandiford, Clerk to the Governing Body



7.0 Management and Resources Committee
The minutes of the previous meeting and a summary report had been
circulated to Governors in advance of the meeting. There were no
questions.

8.0 Headteacher’s report including revised School Development Plan
The Headteacher’s report had been circulated to Governors in advance
of the meeting and included: safeguarding, school development plan,
inset, parental feedback, SMSC and Values, finance, staffing update,
professional development, number on school roll, attendance, teaching
and assessment, Sports Premium Grant and enriching the curriculum.

SD had met with the School Improvement Partner Bob Hopcraft to
review the SDP. Further to the Covid-19 school closure, it was agreed
that many 2019-20 objectives remained relevant. Focus would include
embedding (rather than developing) curriculum, raising standards in
writing (even more important following lockdown) and developing a
catch up programme.

RG raised several questions which were answered.

Agreed: to approve the Governors’ section of the SDP.

9.0 Schools for the Future
See separate confidential minutes.

10.0 Health and Safety Risk Assessment
The Covid-19 risk assessment was on the school website. There had
been no closures so far this term. Online safety had been added under
the Parents tab and health and wellbeing had also been added. It was
noted that some changes might be worth retaining post Covid.

Governors expressed thanks and appreciation to all staff and SLT for all
their hard work in keeping the school open and operating in such
difficult circumstances. SD also wished to thank parents for adhering to
all the new guidelines.

A question was asked whether the local authority had had any
involvement in supporting the school with Covid safety measures or the
risk assessment; the local authority had not had any direct involvement.

11.0 Safeguarding
An audit would be done in January.

12.0 AOB
Year 2 SATS had been cancelled, but phonics testing had been done.
Year 4 multiplication testing had not yet been cancelled.
There was now a Confidential folder on the Governors shared drive.
There was also a folder on the Governors shared drive for Governors to
upload any certificates for training and development.

Signed as a true and accurate record

Chair: Date:
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Ofsted questions had been added to the shared drive and Governors
were asked to review these; they could be discussed further at the next
T&L Committee meeting.

PB thanked SLT, all staff and fellow governors for all their hard work and
support and wished everyone a happy Christmas.

13.0 Close of meeting

Signed as a true and accurate record

Chair: Date:

Prepared by Sarah Sandiford, Clerk to the Governing Body


