
Heathwood Lower School
Minutes of the Full Governing Body Meeting
Held on Wednesday 7 July 2021 at 6:30pm

(virtual meeting using Google)

In attendance: Susanne Dove (SD) Headteacher
Paula Bangs (PB)                  Co-opted Governor(Chair)
Rose Gunter (RG)                 Co-opted Governor (Vice Chair)
Hayley Fitch (HF) Co-opted Governor
Elaine DiCocco (ED) Staff Governor & Assistant Headteacher
Paul Dicker (PD) Staff Governor & Assistant Headteacher
Beth Sedgwick (BS) Parent Governor
Jonathan Young (JY)            Parent Governor
Sarah Sandiford                    Clerk

No Item Action
1.0 Welcome and Apologies for Absence

PB welcomed everyone to the meeting. There were no apologies for
absence.

2.0 Minutes of previous meeting
The draft minutes from the previous meeting had been circulated to all
governors in advance of the meeting.

Agreed: to approve as a correct record the minutes of the meeting
held on 16 March 2021.

3.0 Matters arising from the minutes
None.

4.0 New declarations of interest
None.

5.0 Management & Resources Committee
The minutes of the previous meeting had been circulated to Governors
in advance of the meeting and HF gave a verbal update.

The budget had been signed off and a small GDPR error reported at the
previous meeting; PP funding and staff sickness had also been
discussed.
JY would be sent a list of proposed works to the site over the summer
holidays. Lots of jobs were proposed and a specific timetable had been
drawn up. One of the cleaners would do the deep clean inside the
school to free up the site agent.

6.0 Teaching and Learning Committee
The minutes of the previous meeting had been circulated to Governors
in advance of the meeting and PB advised she had done a report which
she would upload to the shared drive. Covid had presented huge
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challenges and governors had been unable to visit the school as they
usually would. The staff had done a brilliant job in difficult
circumstances.
Governors would look at the data with Bob in the autumn and a
safeguarding audit would take place in January.
The School Development Plan would focus on embedding the
curriculum and looking after the welfare of staff and pupils.
PB would come in to school to sign off the Single Central Record before
the end of term.

7.0 Covid impact report
SD had circulated a Covid impact report in advance of the meeting and
thanked Sue for her work on this.
Online lesson attendance had been challenging for some pupils,
particularly SEND pupils.
It was noted that records of calls made and emails sent to families
during lockdown periods would be added to the report, as well as the
1-1 and speech therapy sessions which had taken place for
ECHP/SEND children.
Governors asked whether there was any pattern demonstrated by
children not regularly attending online learning. Generally, the gap had
widened.
Governors questioned whether there had been enough funding. Catch
up funding had been mainly used for staffing, to catch issues early. The
school had also been successful in applying for lots of grant funding
which had been used for the outdoor learning arena, balance bikes,
outside tables and sinks and sensory room equipment. The Eco council
had applied for an outdoor camera to track wildlife.
The report noted a loss of 346 days lost in one year for staff sickness
absence.
A brief overview of current staffing was given. Office staff were in a
bubble with kitchen staff so they could help at lunchtimes if needed.
The cleaning work had proven too small for a contractor but a new
cleaner had been hired.

8.0 Headteacher’s verbal report
SD gave a verbal report. For teaching & learning the focus was on
getting back to age related expectations, identifying the gaps and
providing short, focussed interventions, and tracking data (70% had
been agreed in September but lots of school time had been lost due to
the Covid-19 pandemic).
Actual results were averaging 50-60 with some results over 60. In the
circumstances, overall this was good data to work with next year.

Class Reading Writing Maths GLD/combined
R 59% 59% 59% 59%
1 62% 52% 55% 41%
2 68% 58% 62% 58%
3 67% 33% 53% 30%
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4 62% 58% 62% 59%

Class 3 results were a little disappointing as it was a strong class.
SD would try to find out how other local lower school data compared.

Governors questioned the class 1 combined score; there were lots of
children with EHCPs in the class and they had different strengths
(“mixed” not “matched”).

There had been no teacher resignations but 1 support staff resignation
– Mrs White – who would become a flexible bank member of staff. SD
was recruiting one class TA and 2 more SEND staff (6 additional EHCP
children were expected next year).

SD advised of some areas new for 2021-22:
- No More Marking
- RADY (Raising Attainment in Disadvantaged Youngsters)
- Elklan – accredited speech and language course – PD was

leading on and this would be rolled out to all staff
- Class “passports” – thanks were expressed to the SLT team for

creating these, which showed the key achievements to aim for in
each year group, differences from the current class, topics for
the year ahead and details of any assessments. Parent
governors agreed these would be very useful.

9.0 Safeguarding
No new cases.
BS had done the online training. It was noted that the school had paid
for governor training this year.

10.0 Schools for the Future
This had been deferred until 2024-25 as the local authority believed no
additional school places were needed until then.

11.0 Staff Governor
Three nomination forms had been received, al for the same member of
staff so no election was needed. Bryony Leary would be the staff
governor from September.
The Board thanked Paul Dicker for his time as staff governor.
ED would send PB a letter of resignation as co-opted governor and the
Board expressed thanks for many years as a governor.

12.0 AOB
RG had a quote for £490 for work including a tree removal in the site
agent’s garden; it was agreed to proceed with this. RG was seeking a
second quote for raised beds and a pond. SD advised a risk
assessment would need to be done for a pond.
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SD advised that investigations had taken place into leasing 30
Chromebooks and a storage trolley, rather than buying replacements.
This would avoid current issues of faulty laptops awaiting repair.
However, authorisation would be needed from CBC for a lease contract.
JY would look at the agreement.

Agreed: to support the principle of leasing IT equipment and for SD to
seek consent from the local authority regarding this.

It was noted that new guidance had been issued in the last couple of
days by Government regarding Covid-19. BS had provided a precis and
was thanked for this. SD was supportive of proposed changes from
September. Governor input on an outbreak management plan would be
welcome. Some measures implemented during the pandemic had
worked well and it was hoped these could be continued – e.g. dropping
children at the gate, online assemblies, online parents evening, split
lunchtimes and playtimes.

Discussion took place regarding start/finish times. It was suggested that
gates open at 8:50 for a 9:00 start and then gates to be open 3:35 –
3:35 for a 3:30pm finish. Preschool hours would be 9-12.

PB thanked the Head, the Senior Leadership team and all staff for the
last year, they had been under huge pressure and facing enormous
challenges. Their hard work and everything they had done for the
children was much appreciated. Governors were also thanked for their
support in a strange and difficult year.

13.0 Close of meeting
The meeting closed at 20:35.
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