
 

Heathwood Lower School 
 Annual report from the Governing Board 2024-25 

 
 
Dear Parents and Guardians, 
 
We are reaching the end of the 2024-25 academic year and this letter sets out a brief review of 
the year. It has been a privilege to see our children at Heathwood Lower School doing so well 
and living our school values. On behalf of the Governing Board, we would like to thank all the 
staff at the school who work so hard to achieve our school vision, led so well by headteacher Mrs 
Jackie Wright, and with support from her senior leadership team of Mr Paul Dicker and Miss Talia 
Romaine.  
 
 
School Vision 
Our school vision remains our guide for making strategic decisions for the school. Our vision is 
for every child to embed a love for learning, to be passionate about the world around them, to 
celebrate differences and be kind. Our children will learn important life skills so they leave 
Heathwood equipped to be successful learners ready for the next steps in their lives. 
 
Governance 
We are a small but strong Governing Board made up of the following members: 
 

●​ Mrs Paula Bangs, Chair: Prior to being Chair, Paula had been a Community Governor and 
Parent Governor with a long standing association and interest in the wellbeing and 
direction of the School community. Paula is a joint director and owner of three local 
businesses, one of which has been established for over 30 years. Paula thoroughly 
enjoys her involvement with Heathwood, which she considers to be a vibrant, thriving and 
flourishing school and she is proud to be its Chair.  

●​ Mr Jim Whitaker, Vice Chair: Jim joined as a Governor in February 2024. He has lived 
locally since 1976 and has had two children and two grandchildren attend Heathwood 
School. He was, when his children were at the school, an active member of the PTA and 
served as the chairperson for several years. He has now retired from his own training 
company and now wants to give time back to the community, particularly Heathwood 
School. 
From his knowledge of training, he is able to offer Health & Safety training on several 
subjects to School Employees and liaise with other members of the governing body on 
Health and Safety matters in the school. 
 

●​ Mrs Susanne Dove, Co-opted Governor: Susanne started teaching in 1987. She has 
more than 35 years of experience in education; teaching in London, Milton Keynes, 
Buckinghamshire and Central Bedfordshire. She has been a senior leader for more than 
10 years, nearly 9 as Headteacher at Heathwood. Susanne is retired. 
 

●​ Mrs Shamina Rushton-Cato, Co-opted Governor: Shamina joined as a parent Governor in 
December 2024. 
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●​ Mrs Jackie Wright - Headteacher  Co-opted Governor 
●​ Mr Paul Dicker - Staff Governor  

 
We are always interested in hearing from anyone who wishes to find out more about becoming a 
Governor so please get in touch if you, or someone you know, may be interested. Governors are 
voluntary and provide their time for free because they want to see the school and our children 
succeed – a bit of time and existing skills can make a huge difference to the school. 
 
This year, Governors have continued to provide leadership and strategic direction to the school, 
and continue to build on the excellent Ofsted inspection in 2023. In our role, we have continued 
to focus on achieving our School Development plan, maintaining effective safeguarding practices 
and ensuring excellent financial management.  
 
All this has been aided by our amazing clerk, Mrs Kelly Burley, and we would like to thank her for 
her excellent work and service to the Board. 
 
 
Priorities addressed by the Governors this year: 
 
 
 
Priority: For Governors to understand and monitor the impact of the school’s approach to: 
 

●​ Therapeutic Thinking Approach to understanding and managing children’s behaviours 
●​ Children’s spiritual, moral, social and cultural development through more explicit 

teaching of British Values, Cultural  Diversity and the world of work. 
●​ Equality, diversity and inclusion. 

 
Action When? Completion date and review 
Attend assembly and 
School Council meeting  

once 
per 
term 

The Board always endeavours to attend some 
assemblies and Council Meetings throughout the year.  

Add to all learning 
walkway agendas in 
order to explicitly observe 
and monitor the provision 
in class 

Throug
hout 
the 
year 

Added Therapeutic Thinking approach and Equality, 
Diversity and Inclusion to Learning Walkways carried out 
by the Governors 

Monitoring the impact of 
TA training 

Throug
hout 
the 
year 

Questions asked during FGB meetings and discussion 
minuted. 

Governor meeting 
discussion: Behaviour log 
and monitor any trends 

Every 
meetin
g 

Questions asked during FGB meetings and discussion 
minuted. 

Governors to attend 
Therapeutic Thinking 
Approach CPD INSET 
Monday 6th January  

Jan 
INSET 

A Governor attended this training in January 

 

Priority: Monitoring the School Development plan 
 
Action When? Completion date and review 
Learning Walkway and 
meeting with Subject 

Autumn Three Governors performed the Science Learning 
Walkway on 13th November 2024. 
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Lead with a focus on 
Science 

 
It was lovely for Governors to be able to observe 
Science in all year groups and to see children engaged 
in their learning. It was obvious that regular Science 
learning takes place. 
Children were engaged and well behaved in all classes. 
Progression was evident across the school as observed 
in the children’s books. 
 
We would like to  thank all the staff and children for their 
continued hard work. 

Learning Walkway and 
meeting with Subject 
Lead with a focus on 
Maths 

Spring Three Governors performed the Maths Learning 
Walkway on 25th March 2025. 
 
It was lovely for Governors to be able to speak with the 
Maths Curriculum Lead and to observe Maths in all year 
groups. Children were engaged in all classes and 
Progression was evident across the school as observed 
in the children’s books. 
 
We would like to  thank all the staff and children for their 
continued hard work. 

Learning Walkway and 
meeting with Subject 
Lead with a focus on 
Music 

Summer Four Governors performed the Music Learning Walkway 
on 25th June 2025. 
 
The Governors were able to observe a lesson, speak 
with the School Council, and meet with the Music 
Curriculum Lead, Mr Dicker. 
 
It was lovely to see that the children were engaged with 
their learning and enjoying the new curriculum, although 
they admitted that it was more challenging! 
 
We would like to  thank all the staff and children for their 
continued hard work. 

 
 
Priority: Monitoring Finance 
 
Action When? Completion date and review 
Complete Finance 
Efficiency document and 
update regularly 

Termly 1st review completed 08/10/24 
Asset register check of equipment 07/11/24 
SFVS completed 31/01/25  
Benchmarking completed 24/03/25  

Monitor PS finances to 
ensure viability on a 
monthly basis  inc Wrap 
around care 

Termly Our Finance Governor can report that Pre School  
income and expenditure reviews are complete. 
Finances are healthy due to numbers being high and 
consistent. 

Monitoring main school 
uptake in wraparound 
care to ensure viability 
and efficiency including 
extended hours 

Termly Take up of Wrap Around Care is high and the finances 
are in order. Governors will continue to monitor uptake 
of the extended hours to ensure financially viable once 
the funding finishes. 
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Priority: Monitoring Health and Safety 
 
Action When? Completion date and review 
Half Termly Safety Walk Half 

Termly  
 October Completed December Completed  February 
Completed March Completed April Completed June 
Completed 

Monitoring Water Testing  Half 
Termly  

 October Completed February Completed 
March Completed & Legionella Testing Carried Out by 
outside contractor 

COSSH Register Update 
by End of 
October  

 Register Completed November Items Added January 
re-visited each term to ensure nothing has been 
purchased and is not on Register 
 

Check completion of 
monitoring paperwork 
 

By end of 
Autumn 
Term   

Completed and issued November 
Checked February Checked June 

Risk Assessments By end of 
Autumn 
Term 

 Majority Completed by February, 4 R/A to be 
completed in March/April then all R/A Completed 

 
 
 
 

Priority: Annual Review Of Central Beds Health & Safety Survey 
Action When? Completion date and review 
Review Document, Add 
Changes & Ensure all 
items are being fulfilled 
Correctly  

Spring 
term 

Reviewed and Completed February 2025 

 

 
Priority: Safeguarding  
 
Action When? Completion date and review 
Safeguarding Audit S175 
with Headteacher 

Annually Completed in March 2025 by the Safeguarding 
Governor and Headteacher.  

SCR Sign off Termly SCR signed off 9th December 2024 
SCR signed off 3rd April 2025 
SCR signed off 26th June  2025 

Regular updates from HT Every 
Governing 
Board 
Meeting 

Updates provided at every Governors meeting to date. 

 
 

Priority: Monitoring SEND  
 
Action When? Completion date and review 
Termly SEND reports Termly Provided to FGB on a termly basis. 
Meeting with SENDCo  Termly SEND Governor attended meeting with SENDCo on 

26th June 2025 and performed a learning walk way 
with the SENDco 
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Therapeutic Thinking 
Training  

INSET 
Training 6th 
Jan 2025 

Completed and overview provided to the Board 

 
 

Priority:Ensure Website is compliant 
Action When? Completion date and review 
New school website 
redevelopment & launch 

August 2024 
(annual 
review in 
spring term? 
tbc) 

Complete Nov 2024 

Ensure website is compliant Termly Outstanding Action 
Ensure Governance section 
of the website is compliant 

Term Audit completed 29.11.2024 and monitored termly 
 

 

Priority: Ensure Commercial contracts 
 
Action When?  Completion date and review 
Stocktake of current 
commercial contracts 

Annually All contracts were kept in good and constant review 
by the school. 

 
 

Priority: Health and Safety Policies  
 
Action When?  Completion date and review and review 

Ensure all H&S  Policies are 
up to date 

Annually,  All policies up to date 

 
 
Finances 
The school continues to have highly effective financial management and we have a balanced 
budget. 
Balancing the budget has been particularly challenging because of the wider economic position. 
We are currently forecasting to remain within budget for the next year (2025-2026) and the year 
after that (2026-27) but only by using up our small amount of annual carry-over. Governors will 
continue to keep the position under close review. 
 
We are very conscious that the cost of living crisis has affected all our families, as well as us as a 
school. Staff are working incredibly hard to keep costs down, without overly undermining quality, 
and we have been bench-marking against other schools in the area to make sure we are being 
both creative and thorough in our cost management.  
 
 
Conclusion 
Overall, this has been another busy year. We are delighted that the school continues to make 
such a positive difference for our children and in bringing our school vision to life. We would like 
to thank Andrew Warner and Eugenia Kidd for their time and work on the Governing Board. 
 
We would like to take this opportunity to thank Mrs Wright and all the Staff for their continued 
hard work and to wish all our Class 4 children a wonderful and bright future as they move to their 
next schools – we will miss them, but we also know they will continue to make us proud. 
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Heathwood Governing Board 
July 2025 
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